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Iam honoured to have been asked to 
stay on as Master for a second year to 
provide continuity through the extraor-
dinary and very di�  cult times in which 

we � nd ourselves. I am delighted that the 
Senior and Junior Wardens also have agreed 
to stay on for a second year. Only four times 
in the last two hundred years has a Master 
been asked to stay on for a second year, two 
of which were 
during wars.

Last year I 
said that the year 
ahead would 
be a period of 
evolution not 
revolution and 
the same applies 
this year, subject 
to the fact that 
we will adapt 
whatever we do 
to maximise any 
advantages to 
this Company 
as we come out 
of the period 
of crisis and 
recovery from 
Coronavirus and 
plan for the “new 
normal”.

A� er a very challenging year I am 
looking forward to a resumption of the 
many events which the Master undertakes 
during the year, although I think I will 
be waiting for a few months for anything 
resembling normality to return. Regardless 
of this I look forward to meeting as many 
members as possible and hopefully in the 
� esh rather than by Zoom. ■

NOTICE

� e Court unanimously voted for J A Biles Esq to continue in post 
as Master for 2020/21. � e Senior and Junior Wardens kindly o� ered 
their services for an additional year which was gratefully received 
by all. � e Combined Court and Livery Dinner was cancelled this 
year due to the pandemic, as was the Great XII Sailing Challenge in 
Seaview, Isle of Wight, and Ironmongers' Golf Society matches. ■

FOREWORD FROM THE 
MASTER 2020-2021
J.A.Biles Esq TD
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A PANDEMIC
By Mrs T Waller-Bridge, Assistant Clerk

We were all been taken by 
surprise earlier this year, 
despite reading about pan-
demics, plagues and virus 

warfare in science-� ction novels. From 
Albert Camus, Stephen King and Margaret 
Attwood to Michael Crichton and many 
others we have been educated, mysti� ed 
and horri� ed by tales of global infections 
and biological weapons - but they were only 
stories. Today’s pandemic is for real.

In our wildest dreams one could not 
have imagined what is happening to the 
world this year. In early December the new 
coronavirus (SARS-CoV-2 and its associ-
ated disease COVID-19) emerged, being 
� rst reported on 12 January by the World 
Health Organisation. � is virus appeared 
to be a natural animal source and not to 
be man-made and to have been associated 
with a wholesale seafood market in Wuhan 
City, China, which sold both wild and 
farmed animals. Many of the initial Wuhan 
patients were either stall owners, market 
employees or regular visitors to this market. 
� e primary and secondary animal sources 
of Covid-19 have not yet been identi� ed, 
but the original host is thought to be a bat. 
(Bats are host to a wide range of zoonotic 
viruses, including Ebola, HIV and rabies). 
� is virus, has now spread to every country 
on the planet. But what is it? Coronaviruses 
are a large family of viruses, several of which 
cause respiratory diseases in human beings, 
such as the common cold or more serious 
diseases. Many other coronaviruses can also 
infect animal species; SARS-CoV infected 
civet cats (probably from a bat) as well as 
humans in 2002-2003 and MERS infected 
dromedary camels as well as humans in 
2012. Covid-19 is therefore closely related to 
SARS (Severe Acute Respiratory Syndrome) 
which swept around the world in 2002 
to 2003. � is virus infected around 8,000 
people and killed 800, but it ran itself out. 
MERS (Middle East Respiratory Syndrome) 
has occurred sporadically since it � rst 
emerged in 2012. � ere have been around 
2,500 cases and nearly 900 deaths. Covid-19 
is di� erent to these two other coronavi-

ruses in that 
the spectrum of 
disease is broader, 
with around 80 
percent of cases 
leading to a mild 
infection. An 
elderly person 
with underlying 
health issues 
became the � rst 
known person in 

Britain to die, having been diagnosed with 
the disease on 5 March. Since then a total of 
41,397 people have died (as of the data on 
20 August 2020) and there have been over 
320,000 con� rmed cases in the UK. Global 
con� rmed cases exceed 17 million with 
658,813 deaths; these � gures continue to 
increase on a daily basis. 

� e UK Government's Health and Social 
Care Secretary, Matt Hancock MP, said on 
16 March that all unnecessary social contact 
should cease. A week later, Prime Minister 
Boris Johnson told people they must stay at 
home and asked some businesses to close. 
We all retired to our homes, children were 
taken out of school, shops and business-
es were closed. Lockdown. Panic buying 
started with a rush on lavatory paper and 
dried pasta. At one stage, Amazon was 
selling a roll of lavatory paper for £126! It 
became a scarce commodity. Armed with 
our computers and electronic devices we 
created work spaces at home and became 
fully acquainted with our mobile phones and 
Zoom. We then continued to work and con-
tinued to meet via sophisticated electronic 
technology. � e Hall became desolate, but 
our Clerk, together with his wife Georgie, 
remained in the Hall as its custodian for 
some four months. Risk, health and safety, 
now took on di� erent meanings – policies 
were reviewed, revised and amended; new 
procedures for entering the Hall were put in 
place. Finances decreased rapidly with no 
Hall business. Some sta�  were furloughed 
(granted leave of absence in line with the 
government’s Coronavirus Job Retention 
Scheme); some sta�  remained working and 
at the same time looked a� er their children 
ensuring their education continued via 
remote technology. Life was becoming di�  -
cult and very complicated. 

� e NHS started to feel the pressure 
and seven 4,000-bed hospitals were erected 
throughout England as over� ows for general 
hospitals. � e nation clapped every � ursday 
evening, thanking the NHS for its dedication 
and unrivalled hard work during these un-
precedented times. � e � nal straw was when 
our Leader, Boris Johnson, was admitted 
to St � omas’s Hospital on 5 April a� er 
having experienced “persistent” symptoms of 
Covid-19. Remarkably he returned to work 
on 27 April and slowly started taking back 
the reins. Meanwhile in America, Covid-19 
had landed with a vengeance. � e President, 
Donald Trump, being more concerned with 
the American economy as well as starting 
his election campaign for a second term, did 
not seem to take the pandemic seriously, re-
sulting in the highest death toll in the world. 
Anger simmered and eventually erupted 
following the murder by a white police o�  cer 
in Minnesota of Keith Floyd, a 46-year-old 
black American. Rioting started and the 
Black Lives Matter movement took hold 
globally with demonstrations everywhere, 
including London. A few statues were toppled 
and the issue of endemic racism rose to the 
fore again. Under discussion at the moment 
is the statue in our own Hall of William 
Beckford, twice Lord Mayor and a Master of 
the Ironmongers’ Company. Beckford, said to 
have been one of the largest slave owners of 
his time, inherited much of his great wealth 
which was derived from his family’s many 
sugar plantations in Jamaica. Do we remove 
it from the Hall, cover it or leave it in situ and 
interpret it? A question which the Court is 
currently addressing. Sir Robert Ge� ery, an 
English merchant, some of whose wealth may 
have been derived from the forced labour 
and trading of enslaved Africans, was a great 
benefactor to the Ironmongers’ Company and 
his large portrait hangs on the staircase of the 
Hall. How should we explain it? More work 
for the Court and the Heritage Committee 
… (� e trustees of the Museum of the Home, 
previously known as the Ge� rye Museum 
and based in the old Ironmongers’ Almshous-
es built with a Ge� ery bequest, has made the 
decision to keep its statue of Sir Robert and 
educate its visitors with a display about his 
life, although this plan faces opposition.).

� e Ironmongers’ Company was probably 
formed in the early 1300s, received its � rst 
grant of arms in 1455 and its � rst royal 
charter in 1463 from Edward IV. It has seen 
many wars and upheavals in its 700 years of 
existence. It survived the First World War, 
which lasted � ve years and the Second World 
War, lasting seven years. Is 2020 a � ird 
World War of a di� erent kind? I wonder how 
many years it will go on for! ■
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REPORT FROM THE MASTER
By J A Biles Esq TD, Master 2019-2020

Good advice for the last year 
would have been “Expect the 
unexpected”. � e Master’s year 
normally follows a well-estab-

lished routine of Court and committee 
meetings, visits, charitable endeavours, 
lunches and dinners and some special 
activities, all of which is great fun, colour-
ful and leaves a lasting impression. I can 
safely say that the last year has been unique 
and will start by commenting on some of 
the issues of importance for our Company 
before reporting on the year’s activities.

THE COURT 
� e Court has made a few changes to 
the bye-laws. A new category of Court 
member called Senior Past Master has 
been created and members who have been 
Master and completed a period of Com-
mittee Chairmanship may apply for this 
status. � is requires them only to attend 
the annual Court of Con� rmation and 
any other meetings where they wish to be 
present, and also allows them still to attend 
social functions. I hope that this will be 
helpful to members of the Court who have 
di�  culty attending all Court meetings.

� e Court has also introduced the 
category of Court Deputy which will allow 
up to six Liverymen to be members of the 
Court subject to annual appointment and 
for a maximum of three years. � is will 
enable the Court to hear � rst-hand from 
Liverymen with particular skills, knowl-
edge or experience, such as information 
technology and communications, and help 
members identify Liverymen for election 
to the Court.

� e Court also agreed that non- 

members who render special service, or 
give signi� cant sums of money, to the 
Company may be considered for Honorary 
Court membership. 

� ese changes should help the 
Company adapt more quickly to the 
changing environment around us and help 
the Court to remain � t for purpose in this 
fast-changing world.

THE HOMES 
Architects and other advisors have been 
appointed for the refurbishment of Ge� -
ery’s Fields at Basingstoke, Planning Per-
mission has been sought and the speci� ca-
tion for the works has been � nalised. A� er 
relocating residents, we hope to commence 
work in early 2021. 

OUR HALL
Having seen many other livery halls, I echo 
the comments of others that our Hall is 
unique and one of the most characterful in 
the City of London. � e relocation of the 
Museum of London is still on track and the 
Centre for Music, which is proposed to be 
built on the Museum’s site, has been given 
more time for a feasibility report and to 
identify sponsors. 

FINANCE
� e de� cit on the Company’s Income 
account in the year ended 31 March 2020 
was £36k following increasing success in 
letting the Hall and increased control over 
costs and other actions. � e result would 
have been breakeven, or a pro� t, were it not 
for some exceptional li�  repair costs and the 
impact of Coronavirus on income in March. 

RISK MANAGEMENT
During the year we formalised a Risk Man-
agement Policy. � e Risk Committee meets 
quarterly to review Risk Registers for all 
areas of the Company’s activities which have 
been reassessed following the tragic killings 
at Fishmongers’ Hall in December 2019 and 
are regularly updated. Risk assessment now 
features high on every committee agenda.

DIVERSITY AND INCLUSION
Following events in this country and 
elsewhere, the Clerk and Senior Warden 
produced a paper on Diversity and Inclu-
sion and on 19 June I wrote to all members 
setting out the Company’s policy. We are 
committed to increase the pace of progress 
on diversity and inclusion amongst our 
membership. � e Archivist and the Heritage 

� e Master with Wing Commander Shaun Burton RAF, MBE, the winner of the
2019 Ironmongers’ Millennium Prize at the Joint Services Command and Sta�  College 

at the Defence Academy in Shrivenham

General P A J Cordingley DSO OBE chatting to a cadet at the 
Lord Mayor's City Dinner
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Committee are investigating any links that 
past members had with the slave trade and 
when we have the facts, we will consider 
what to do with items in the Hall associated 
with those members. 

We currently have 247 Freemen and 114 
Liverymen, excluding 36 on the Court, and 
of these 19% of Freemen and 14% of Livery-
men are women. 

IRONMONGERS’ CHARITABLE 
ACTIVITIES
As an illustration of the Company’s charita-
ble involvement, I comment below on some 
of the year’s activities.

� e � rst highlight of every Master’s year 
is to visit Sir Robert Ge� ery’s School in 
Landrake, Cornwall, for Speech Day. 
My wife Françoise and I joined the gover-
nors and their wives at a small local hotel 
the previous evening and the following day 
were warmly welcomed at the school for 
prize giving. Each year group performed 
on stage before lining up for presentation 
of certi� cates and we had the opportunity 
to talk to several teachers and parents. A� er-
wards we were presented with a colourful 
painting of poppies and � eld � owers and a 
Firework Chrysanthemum and then had a 
tour of the school and grounds. � e Corona-
virus pandemic closed the school in March 
to all but children of key workers and it only 
recently reopened for all pupils. � e tradi-
tional sleepover at the Hall was cancelled but 
the Year 6 children were treated to a Feast 
locally to celebrate leaving school.

In late July I visited the Joint Services 
Command and Sta�  Course at Shrivenham 
to present the Millennium Prize for Excel-
lence to W/Cdr Shaun Burton RAF. 

In August I spent a day at Longmoor 
Camp near Liss with the City of London and 
North East Sector Army Cadet Force and 
saw � rst-hand the commitment of their in-
structors and the enjoyment that the cadets 

have from the range of activities o� ered. 
Later in the year I visited the Sea Cadets at 
TS Renown at Croxley Green and talked 
to them and their instructors. We have 
supported both groups of cadets for many 
years because these organisations give many 
young people a sense of pride, belonging 
and discipline, as well as teaching life skills.

I met children from several schools at 
the Making Materials Matter day at the Hall, 
but other educational events such as the 
visits to Oxford for the Oxford Medal were 
cancelled.

Our connections with the iron trade are 
illustrated by the Company's award to the 
Best Technical Student at the Institute of 
Cast Metal Engineers and I visited Dudley 
to present this year’s award to Ben Meese of 
Newby Foundries.

Our giving is well targeted and tries pos-
itively to impact as many lives as possible. 
Our contributions are o� en only modest 
amounts of money, but it is gratifying and 
humbling to see how we make a di� erence. 
All this is a great credit to the chairmen 
and members of our committees and the 
Younger Mongers (and some not so young) 
who visit schools and the other organisa-
tions that we support. 

SOCIAL AND OTHER ACTIVITIES
� e Members’ Guests Dinner, a joint 
carol service with the Shipwrights and 
the City Dinner interspersed with a few 
other dinners, lunches and visits were all 
highly successful. � e Master, and o� en the 
Master’s consort, are invited to a wide range 
of amazing banquets, dinners, lunches and 
events during their year which we hugely 
enjoyed, but all social activities came to an 
abrupt halt in early March.

CORONAVIRUS 
When the pandemic started, we instituted 
a regime of deep cleaning the Hall and en-
couraging everyone to socially distance and 
avoid contact. � e situation then deteriorat-
ed rapidly, and our � rst concern was to keep 
members, sta� , residents and visitors safe. 
On 23 March the Government introduced 
a lockdown and the Hall was closed. Since 
early March the Clerk and I have been in 
almost daily contact. 

� e Clerk decided to stay in the Hall, and 
we agreed that all sta�  who could not carry 
out their duties would be furloughed and 
those who could work from home should 
do so. Suitable rules were introduced at the 
almshouses and Landrake. We contacted 
recipients of grants and donations to say 
that we would honour commitments made 
and be � exible about how money was spent 
and when. New applicants were told that we 
had a temporary hold on making any new 
grants. Along with other livery compa-
nies we signed up to the London Funders 
COVID-19 Statement which reassures grant 
recipients that we would work � exibly with 
bene� ciaries during the crisis.

Functions planned to be held at the Hall 
started being cancelled in February and by 
mid-March all bookings had been cancelled 
or postponed. � is caused huge problems 
for our caterers, CH & Co, and ourselves. 
� roughout we have sought to reassure and 
comfort our sta�  and help CH & Co sta�  
as much as possible. � e loss of income for 
the Hall will cause a signi� cantly greater 
than budgeted loss for the year to 31 March 
2021 and impact next year. Consequently, 
the Court agreed that an Appeal be made to 
the members to make good the anticipated 
de� cit of £250,000. I wrote to all Liverymen 

� e Master at the Cadet Force's
Longmoor Camp in August

� e Master and Wardens, Mr A G Wauchope, J A Biles Esq and Mr Julian Verden
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and Freemen on 25 June 2020 asking them 
to contribute a suggested amount of £20 per 
month, or more if they could a� ord it, for 
three years. � e response to the appeal has 
been encouraging. As of 21 August 2020, 
40% of members have contributed £38.5K 
with a further £110k committed through 
standing orders. Obviously, the Coronavirus 
pandemic and market conditions have ad-
versely a� ected the Company’s asset values 
but it is hoped that these will recover in due 
course.

All Ironmonger events since March have 
been cancelled because of the lockdown. 
I was scheduled to attend a Buckingham 
Palace garden party and several banquets, 
dinners and visits from March onwards, all 
of which were cancelled. We will re-open the 
Hall as soon as restrictions permit and it is 
economic to do so.

I will arrear no new custom... � e 
Master’s oath of o�  ce includes the provision 
that he “will arrear no new custom” 
so blame for this year’s new customs will 
have to be laid at the door of the Clerk or 
others!

Plagues in the early 1600s led to cancel-
lation of dinners and the Plague of 1665 led 
not only to dinners being stopped but to the 
Court not meeting. 

As soon as the lockdown period started, 
we decided that meetings would continue so 
Court and committee meetings have been 
held by Zoom, with only the Clerk in the 
Hall. 

So that members could keep up to date 
the Clerk and I have issued monthly news-
letters and since June have held a virtual 
Master and Clerk’s Reception every two 
weeks when members can join by Zoom and 
ask us questions and share a glass of wine. 
� e � rst meeting attracted 50 attendees and 
there has been a good attendance at subse-
quent meetings.

Virtual Wine Tastings were organised by 

Alistair Townsend when participants, o� en 
accompanied by spouse and family, joined 
together by Zoom and tasted four wines. 

At the last Court meeting the Master and 
Wardens were sworn in and three Freemen 
were admitted via Zoom, a � rst for the 
Company on both counts.

THANK YOU 
During the � rst eight months of the year I 
stayed at the Hall on several occasions and 
saw � rst-hand how much work the Beadle, 
Steve Walby, the housemen and Lorraine 
do on our behalf. Many thanks to them all. 
� anks also to Gabor Mocsar and his CH & 
Co team who work as one with our sta�  to 
provide such marvellous meals and service. 
I have been proud to hear and read the com-
plimentary remarks made by visitors and 
those who have hired the Hall. 

Our Clerk, Charlie Knaggs, has done an 
outstanding job and a special vote of thanks 
is due to him. � ank you to Teresa Waller-
Bridge, our Assistant Clerk, who has been 
a great support throughout a challenging 
year. Tree has indicated that she wishes 

to retire but has kindly agreed to stay until 
we can recruit her replacement. I and all 
members owe a huge vote of thanks to our 
Social Secretary, Catharine Melville, who 
has organised all functions with her usual 
e�  ciency and patience. � ank you to Helen 
Sant, Charities Manager and Ruth Egles� eld 
for dealing with all aspects of our charity 
work and supporting our charity committees 

so e�  ciently and compassionately. � ank 
you to Justine Taylor for all the background 
work that she has done as Archivist. It is also 
a great comfort that our � nances are in good 
hands. Andrew Harrison with his small team 
does a great job of keeping our accounts and 
providing � nancial information for which we 
are all very grateful. All sta�  deserve a special 
thank you for coping with the last few months 
of furlough, home working and other strains 
on normal life.

I wish to thank also Andrew Wauchope, 
Julian Verden and Elizabeth Squire for their 
involvement, help and support throughout 
the year. Lastly my thanks are due to my wife 
Françoise for her support throughout the 
year. ■

� e Master and Wardens together with Sheri� s Michael Mainelli
and Christopher Hayward at the City Dinner

� e Master meeting HRH � e Princess Royal
at the Trinity House Luncheon for Livery

Companies
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A year of challenge and opportuni-
ty! First came cautious optimism, 
followed by the sudden and 
game-changing reality of Covid-

19, then crisis management in lockdown, 
where the priority was to protect assets and 
set conditions for recovery. 

� ere has been planning, planning, 
and more planning in a recovery phase of 
indeterminable length, amidst a somewhat 
confused environment. Clouds of sketchy 
information have been blurred by constantly 
changing rules and national guidance. Now 
we seek a way forward beyond the thresh-
old of the “New Normal”. � e Company is 
zoomed-up, ready to re-focus and to seize 
every opportunity.

“NEW NORMAL” PLANNING.
Tremendous e� orts by the Master and 
Wardens, Committee chairmen, and small 
groups of determined members, have sta-
bilised the Company during this crisis and 
set the platform for recovery. Covid-19 has 
been a catalyst for change, and now seems to 
be the right time for an holistic review. 

Master and Wardens have established a 
“New Normal” Planning Group whose aim 
is to make recommendations for how the 
Company ful� ls its obligation to be relevant 
in and for its time. Evolution, rather than 
revolution would be the preference although 
from time to time a step-change might be 

required. Key areas for review are govern-
ance; the Ironmonger’s journey; engage-
ment; diversity, inclusivity and equality; 
and working processes and procedures.

GET INVOLVED! 
It is your Company and you will have 
joined for two main reasons: to belong to 
the fellowship and to give to the Company 
and its Charities. Ironmongers are asked 

to contribute generously, especially at this 
extraordinary time, but to give only as much 
as they can a� ord.

� ere has been a strong initial response 
to the Master’s call to give money to the 
Covid-19 Appeal. Good news (potentially) is 
that 60% of the Company have yet to make 
their contribution and if they do so, the 
three-year target may be met.

Should anyone wish temporarily to rebal-
ance what they currently give to the Founda-
tion in favour of the Covid-19 Appeal, then 
that would be reasonable. 

Please contact the Clerk for details if 
you have any queries or comments about 
how to give time, talent and treasure more 
e� ectively.

THE STAFF.
As always, the Sta�  
remain hugely sup-
portive of this great 
Company. � ey have 
risen to the challenges 
of furlough, working 
from home, and dealing 
with the trials and 
tribulations thrust upon 
them as a result of the 
pandemic. I thank them 
for what they continue 
to do willingly for the 
Ironmongers’. 

Our role is to 
support what you do. 
It remains a huge priv-
ilege, an ever-changing 

challenge and a great pleasure... Covid-19 
permitting. 

My best wishes to you and your families. ■

� e Beadle, the Clerk, the two Wardens and the Master

Members' virtual drinks party - 21 May 2020

MESSAGE FROM THE CLERK
By Colonel C P H Knaggs OBE

� e Clerk and his brother-in-law raising the
Union Jack on the 75th Anniversary of

VE Day (© Georgie Knaggs)

Ready for the City Dinner – a distant memory
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THIS IS OUR HALL. WE SAVED IT. 
IT BELONGS TO US! 
By G A Bastin Esq, Master 2015

It’s a funny old world. Just as you think 
you have everything under control the 
whole world falls apart around you. 
Well, actually "No!" We’ve been here 

before and no doubt we will be back again 
sometime in the future.

A bit of history. In 1457 the existing 
fraternity of Ironmongers came together and 
purchased a building in Fenchurch Street for 
£100 from the executors of a widow named 
Alice Styward. � e money was raised by 
a general call on 28 or more members of 
the fraternity. � ey gave what they could. 
Some more than others with one, � omas 
Dorchester, paying with a contribution to a 
silver cup. � e Hall was not in good shape 
and so more money was needed and another 
whip-round resulted in a further £40. 16s. 
9d. to be found again from the members. 
Out of the sum raised 36s. 6d. (or £1,173 
in today’s money) was spent on suppers for 
the Company. However, not all members 
paid the same with some paying as much as 
54s. 4d. and some as little as 12d. Whatever 
– the Hall belonged to the members of the
Company and they contributed what they
could to keep it going.

Over time, the Hall was found to be 
"ruinous and in great decay" and in 1585 it 
was rebuilt at a cost of £587 11s. 6d. and the 
members were again called on to contribute. 
Although not destroyed in the Great Fire of 
1666, other buildings all around our Hall 
were burnt to the ground – we had a lucky 
escape. By 1745 it was agreed that the Hall 
should be pulled down and built anew. � is 
time it cost the Company £5,500. As any 
house-owner knows there are always costs 
involved in keeping a roof over your head. 

However, the real world still goes on 
outside the walls of the Hall. � e Ironmon-
gers’ Company, along with other livery com-
panies, was “invited” to pay up for the politi-
cal and religious instabilities of the sixteenth 
and seventeenth centuries. � ese loans given 
to the king and to Parliament, and which 
were usually never repaid, provided for the 
general defence of the City, for the new plan-

tation in the north of Ireland, for � ghting 
wars overseas and at home, including during 
the Civil War and Commonwealth periods, 
and also for obtaining new charters when 
the monarch was short of a bob or two, 
and so on. Monarchs saw the City’s livery 
companies as a source of funds that they did 
not have. � e Ironmongers have struggled 
throughout their history to balance the 
books. Dinners have ceased, silver has been 
sold o� ; and livery companies have always 
used their halls to generate income. 

Ironmongers’ Hall has always been under 
threat, but we never expected to be the only 
livery hall bombed in the Great War. On 7 
July 1917 the Hall was extensively damaged 
and the Company decided to move to a new 
site and build the present Hall which was 
opened in 1925. It is the Hall we now occupy 
and love. It was built in a Tudor/Jacobean 
style with superb interior cra� smanship 
and according to the high standards of the 
fashionable Arts and Cra� s movement 
of the day, with plaster ceilings based on 
designs from great British houses. We were 
extremely fortunate to have been saved from 
the bombing and doodle-bugs of the Second 

World War whilst everything 
around us was � attened. Not a 
building between Ironmongers’ Hall 
and St Paul’s was le�  standing. � e 
area now occupied by the Barbican 
had been destroyed. 

A� er the war, and just as we 
thought that we were back on 
terra � rma, the Corporation of 
London struck. Firstly in 1966 with 
a compulsory purchase order to 
make space for the new Museum 
of London and then in 2015 with 
another threatened compulsory 

purchase for the new Centre for Music. 
A� er a � erce enquiry the Company won the 
battle of 1966 and, although an immediate 
threat from the Centre for Music seems to 
have subsided, we have to be en garde! 

� en the funny old world comes up with 
Covid-19 - a global virus that we have not 
experienced in modern times, but one that 
is a� ecting us all. � e Hall that we love is 
again under threat. Our home has been 
used to generate an income that has been 
used to cover the overheads of running a 
business. � e money raised from letting our 
Hall for conferences, weddings, dinners, 
lunches, meetings and much more, allows 
us to pay our sta�  and run our charities. 
� e bean-counters of the Company have 
been striving for some time to balance the 
outgoings against the income and they were 
winning. � en at a stroke the income disap-
peared. Certainly our investments support-

ing our charitable endeavours will su� er, but 
we can manage that problem.

Most of our members donate something 
towards supporting our charities. Not all 
provide � nancial payments, but many give 
of their time and talents to support the 
Company and its charities in other ways. We 
are extremely grateful for this. But now we 
are asking for a bit more. Just as our founding 
fathers came together to build a Hall and gave 
what they could so that they could say “� is 
is our Hall. We built it. It belongs to us,” we 
want our current Freemen, Liverymen and 
Court Members to be able to say, “� is is our 
Hall. We saved it. It belongs to us.” We are 
asking everybody to see what they could give. 

As a guide we are saying that for three years 
we would like everyone to give the equivalent 
of £20 per month. If you cannot do this now, 
perhaps a bit later and also leave a legacy in 
your will. We want every Ironmonger to be 
proud that they have done what they could 
to save our Hall and have become part of the 
tradition of supporting our Company and its 
charities.

� ere is one � nal important point to make. 
We know that life moves on. We know there 
are many other commitments to family, work, 
children, schools and organisations. If you 
can’t help at the moment, don’t feel we do not 
want you. Everybody who swore an oath to the 
Company did so in the belief that they were 
prepared to make some contribution. It some-
times takes time to deliver on a promise, so if 
it is taking time, please do not leave us. We will 
still be here when you can re-join and we will 
be happy to welcome you back. ■

Ironmongers' Hall in Fenchurch Street Ironmongers' Hall in Sha� esbury Place
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LOCKED DOWN IN IRONMONGERS’ HALL
Georgie Knaggs

It was a bizarre privilege to be isolated in 
a grand Tudor styled Hall in the centre 
of the City of London during lockdown. 

� e pandemic began slowly. In 
January it was Chinese whispers on social 
media and in February a � are-up on a con-
taminated cruise ship. By mid-March it was 
much closer. Italy was in real trouble and in 
the UK daily updates began on the BBC. It 
did not look good in London.

It was about then that City employ-
ees vanished like loo rolls and the nation 
screamed to be locked up. When the doors 
of the Hall thudded closed on 23 March, we 
were inside, with Hatching Dragons Nursery 
clinging on above us. 

Outside was silence. � ere was no whi�  
of smokers’ chat from the edges of the Hall. 
No laughter came from the sports � elds of 
the Barbican Girls’ School, and the tra�  c 
and sirens disappeared. � e only sounds 
were the occasional helicopters keeping an 
eye on London and a lone crow that has 
since vanished.

“� ree weeks”, the experts said initially, 
but as tragedy erupted in the frontline hos-
pitals it became obvious that it would have 
to be for far longer.

We were stuck … so we washed our 
hands, kept our distance and tried not to 
touch anything. Not so easy in the super-
markets, but we needed those to survive. 
� e Barbican Waitrose was our local and 
the sta� , unmasked and still at their posts, 
managed to keep enough on the shelves to 
keep us all calm. 

Indoors, Zoom linked us to family 
around the world. Time zones became a 
real thing, and international statistics the 
unnerving window on to the UK’s progress 
against the pandemic.

As days turned to weeks, a craving for 
trees and green space grew. � ere are small 

gardens in the City, but some are private and 
others locked. � e closest, and only, public 
‘come-and-play’ park we found was little 
Fortune Street Park. � is spring it burst with 
blossom and birds, but the families were 
gone. � e tiny co� ee shop was padlocked, 
the swings out-of-bounds and the much-
used patch of worn grass settled by pigeons.

� ankfully the river was always here 
and free to access. We spent many hours 
along its edges and on 
its bridges. We looked 
for lone swans, dodged 
runners, followed the 
stages of the moon, and 
loved the clean, clean air 
and lack of tra�  c. 

On either side of the 
� ames we had acres of 
buildings and public art 
to discover. Some days 
we exercised, fascinated, 
around the skirts of St 
Paul’s and the Bank of 
England. On others, like 
tiny weevils in a recently 
upturned kitchen drawer, 
we rummaged around 
the Gherkin, the Cheese 
Grater and the Can of 

Ham. We explored the market areas _ Lead-
enhall and Spital� elds stood empty, whilst 
Smith� elds and Borough kept busy. We 
socialised in snatched chats with the veteran 
homeless, the isolated security guards, and 
the starving squirrels.

It was beautiful and eerily quiet. Now, 
� ve months on, living with a pandemic 
feels normal … it’s sharing the City with 
incomers that feels more unnerving. ■

All quiet beside the Lloyd's Building 
(© Georgie Knaggs)

Lights went off  at St Paul's during lockdown (© Georgie Knaggs)

Tennis at the Tate (© Georgie Knaggs)

Exercising by the � ames (© Georgie Knaggs)
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THE GRENADIERS
By Mr H R Newman, Freeman

The Grenadier 
Guards became 
a�  liated with 
the Ironmongers 

in 2013 and is the only 
Regiment in the Regular 
Army to be a�  liated with 
the Company. � is a�  liation 
is one of which both parties 
can be truly proud. 

Each year the Ironmon-
gers’ Company contributes 
� nancially to the Colonel's 
Fund, a charity that supports 
the families of members 
of the Grenadier Guards 
killed in action or guards-
men wounded or injured 
on operations, particularly 
those who have had to leave 
the Army. Our contribution 
makes a material di� erence 
and the Regiment is grateful 
for our support.

In recent years the Regiment has hosted 
Ironmongers on the ranges and on exercise 
in Kenya. In September 2019 Dr Iain Reid 
and Mr Ben Symes joined the 1st Battalion 
Grenadier Guards on its training exercise 
in Belize. � e Belize trip had recreational 
diversions, including a reception at the 
British High Commission, visiting 2,000-
year-old Mayan temples and, � nally, a visit 
to the Barrier Reef. See Iain’s report for the 
full Belize story.

Grenadier guardsmen have attended 
events at Ironmongers’ Hall, whilst 

Grenadier o�  cers held their First Guards’ 
Club dinner here, resulting in some being 
admitted members of the Company. � is 
year we have strengthened our relationship 
with the Regiment through mutually mean-

ingful activity. In December and January, 
Ironmongers had the unique experience 
of an accompanied Changing of the Guard 
ceremony. We received a warm welcome at 
the O�  cers’ Mess in Wellington Barracks for 
an informal brie� ng on the day ahead and, 
from the Mess balcony, watched the guard 
form up on the parade square for inspec-
tion in preparation for the day’s ceremonial 
duties. We were then escorted from Welling-
ton Barracks to the forecourt of Bucking-
ham Palace by an o�  cer of the Grenadiers’ 
Nijmegen Company who provided some 

commentary on 
the ceremony. 
Following the 
parade, we were 
escorted to St 
James's Palace for 
refreshments and 
an introduction 
to regimental 
history. 

We hosted 
a group of 
new guards-
men serving 
with Nijmegen 
Company at our 
Hall for a talk 
on the City of 
London by Mr 
Murray Craig, 

Clerk of the Chamberlain’s Court. Murray 
gave an engaging and, at times, highly 
amusing talk that included an unexpected 
but entertaining quiz on the correct order 
of precedence of the Great Twelve City 

Livery Companies. � ere were some magical 
moments (and endearing comments!) as a 
number of the wide-eyed young guardsmen, 
many of whom had not been to London 
before joining the Regiment, entered the 
Banqueting Hall for the post-talk dinner 
where the Master spoke about Ironmongers’ 
history, the Company we are today and 
the importance of our a�  liation with the 
Regiment. During the course of the evening 
we had the opportunity to learn from the 
guardsmen about life on public duties and 
their training exercises whilst based at a 
central London barracks. 

We look forward to greater engagement 
with Nijmegen Company over the coming 
year and hope to host it again at the Hall in 
the near future. � e enthusiasm for further 
development of the relationship is recipro-
cated by the Grenadiers who have spoken of 
more opportunities for unique experiences, 
including attending the Ceremony of the 
Keys at the Tower of London and other 
ceremonial events, as well as a visit to the 
ranges. ■

Grenadier Guards from Nijmegen Company with members of the Ironmongers' Company

Ironmongers in the O�  cers' Mess at 
St James's Palace

An introduction to the City and its livery companies
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IRONMONGERS IN BELIZE
By Dr I Reid, Liveryman

In August 2019, the 1st Battalion Gren-
adier Guards, having put away their 
scarlet tunics and departed to Belize 
for two months on Exercise MAYAN 

STORM, invited the Ironmongers to send a 
small party to join them and see something 
of the rigours of jungle warfare. A� er much 
juggling of dates and � ight details, the initial 
� urry of volunteers slowly reduced until, 
sadly, only Ben Symes and I could take up 
the o� er. 

But why Belize? In 2018/2019 the Gren-
adiers’ 1st Battalion had been split between 
Sudan, Kabul and Iraq, but reassembled in 
the summer for the Queen’s Birthday Parade 
when their Colour was Trooped. � us the 
trip to Belize was to enable the Grenadiers 
to maintain their capability as Light Role 
Infantry and keep up their ability to live and 
� ght in the jungle – and Belize is an ideal 
country with extensive, dense rainforest. 
An additional, diplomatic, reason is that 
the Belizean border with Guatemala is 
still disputed, so Britain maintains a small 
presence: a permanent training unit and a 
rotation of visiting military units.

� ere are no direct � ights to Belize so 
Ben and I decided to � y via Miami and 
then take the two-hour � ight to Belize City. 
However, no plan goes unchallenged and 
our pre-departure timetable was kept in 
constant � ux because of a threatened BALPA 
strike by BA pilots and then the unpredict-
able progress of Hurricane Dorian towards 
Florida. So it was with some relief that we 
boarded the Miami � ight at Heathrow on 
Sunday 1 September, and our only concern 
was how we, two civilians, would explain 
suitcases full of camou� aged military 

uniforms (loaned to us by 
the Grenadiers) should we be 
challenged by US immigra-
tion. Fortunately, we escaped 
without cross-examination 
and had an uneventful night 
in Miami.

From our arrival in Belize 
City we were looked a� er by 
Captain Ed Harmer of the 
Grenadiers who kindly acted 
as our guide, escort and driver 
for the week. � us we soon 
found our room (labelled as 
“FrunMongers” – something 
lost in translation perhaps?) 
and spent the � rst day orientating our-
selves around Price Barracks (also used for 
training the Belize coast guards) and making 
a short tour of Belize City. Back in Barracks, 
we were entertained by the permanent head 
of the British Training Mission, Lieuten-
ant-Colonel Simon Nichol, who had served 
in the Irish Guards with our Clerk.

We had arrived in the Battalion’s second 
week of training which was to focus on de-
veloping the individual guardsmen’s jungle 
familiarisation and survival skills, and so 
over the next few days we visited the various 
company locations. � ese were in thick 
rainforest which covers about 60% of Belize, 
but � rst we had to drive 2½ hours through 
the cultivated savanna and scrubland of the 
coastal area, stopping only to enjoy a local 
breakfast of fryjacks and refried beans. 

� e Battalion was spending 32 days in 
the jungle with no running water, showers 
or fresh food and sleeping in hammocks 
suspended under individual “bashers”–

a small ground sheet suspended between 
trees – so Ben and I felt very privileged 
to be put in the one VIP tent which had 
camp beds and mosquito nets. Wherever 
one slept, both temperature and humidity 
were demanding and one’s clothes were 
constantly soaked, and with no arti� cial 
lighting, the routine was very much to bed 
at last light (7 pm) and then rise at dawn 
(5.30 am). Like everyone else, we ate from 
individual ration packs containing such 
delights as ‘boil-in-a-bag’ sausage & beans, 
chicken meatballs, tomato & pasta, followed 
by oatie biscuits, salted peanuts and a cereal 
bar. It certainly helped that Ben and I both 
had some military experience (the HAC and 
Grenadiers respectively) and were soon able 
to resurrect our old � eld catering skills. 

� e training we observed was to develop 
jungle skills, organised by 14 Grenadier 
instructors who had recently quali� ed from 
the Army’s jungle warfare school in Brunei. 
Our � rst visits were to a series of ‘jungle 
classrooms where we joined sessions to learn 
about jungle survival, tracking and trapping 
animals, building shelters, camou� age, 
creating � re and locating fresh water. During 
the last session Ben was able demonstrate 
his skill with a machete and coconut. 

At other locations we saw patrolling 
exercises which aimed to develop jungle 
navigation skills and how to identify and 
read the vegetation. Because of past hurri-A jungle classroom

� e Ironmongers' VIP tent

Cape Caulker philosophy!
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cane damage there is no high canopy in 
the Belize rainforest, so the vegetation is 
very thick at ground level and navigation 
is complicated by the need to manoeuvre 
around impenetrable scrub. One “sensory” 
exercise involved walking along a jungle 
path and identifying aberrant signs: smells, 
objects and broken branches; I found only 
three but Ben correctly identi� ed seven. 

We did not spend the whole week in the 
jungle because the Commanding O�  cer, 
Lieutenant-Colonel Piers Ash� eld DSO, 
had organised a sightseeing and social 
programme too. � e most sociable of these 
was an invitation to a reception at the 
British High Commission in Belmopan, 
the capital of Belize. � e reception is seem-
ingly very popular with the diplomatic 
community of Belize and was more akin to 
an English garden fete than the ambassa-
dor’s party depicted by Ferrero Rocher. � e 
highlight of the evening was the Beating of 
Retreat by the Grenadiers’ Corp of Drums 
who had been pulled out of the jungle and, 
like Ben and myself, allowed to scrub up 
for the occasion. 

Our main sightseeing visit was to the 
impressive Mayan temples at Altun Ha 
which date from 200 BC but were aban-
doned to the jungle about 1000 AD; ar-
chaeologists only became aware of them in 
the 1960s when the site was cleared and the 
impressive size of the structures became 
apparent. A guide had been arranged to 
explain the signi� cance of the construction 
and the rituals that had been observed, so 
we spent an exhausting but very interesting 
morning clambering up and down in the 
demanding heat.

Cooler, and more recreational, was our 
visit to Cape Caulker, a small island on the 
Barrier Reef. We took the hour-long ferry 
(though a � erce thunderstorm) to arrive at 
a tropical paradise and then spent a very 

pleasant a� ernoon and evening enjoying 
the local beer and seafood. I confess 
I retired to bed a� er dinner but Ben 
returned from "regional clubbing" at 4 am 
… � e next morning, a� er a breakfast of 
the inevitable fryjacks, beans and wa�  es, 

the Regiment had arranged a small boat, 
and so – equipped with masks, snorkels 
and � ippers – we were able to swim with 
manta rays and some rather small sharks. 
Cruising around the island we were shown 
seahorses and entertained by some impres-
sive jumping � sh which leapt up to take 

sardines from our hands.
Sadly, our visit was almost over and 

that night we returned to Price Barracks 
to say our farewells and express our thanks 
to our generous hosts: the Commanding 
O�  cer, the Regimental Sergeant Major 
(Christopher Dougherty) and Captain 
Ed Harmer. We had been looked a� er 
incredibly well by the Regiment who had 
supplied us with all the necessary kit, 
driven us everywhere and entertained 
us royally. 

� e week in Belize had been my � rst 
experience of being “in the � eld” with the 
Grenadiers for nearly 40 years and so I was 
fascinated to see how things had evolved. 
Our brief visit meant that we did not see 
any of the live � ring or formation exercises, 
but watching the individual training was 
illuminating. � e exemplary standards of 
excellence and pro� ciency of the warrant 
and non-commissioned o�  cers remain 
unchanged, but the junior o�  cers, being 
graduates, are so much more mature than 
the 19- or 20-year-old subalterns of my era. 
And while there is certainly less formality, 
the result is that everyone, especially the 
guardsmen, seemed so much more moti-
vated and con� dent. 

Perhaps all of this is a consequence of 
the Iraq and Afghanistan operations of 
the last decades, but the result is a 
Regiment whose underlying sense of 
identity and purpose remains unchanged. 
It was a valuable, rewarding and illuminat-
ing experience which Ben and I can well 
recommend to any Ironmonger who has 
the opportunity to go on a future visit. ■

� e Commanding O�  cer, Lt Col Piers
Ash� eld DSO, in his Ironmongers' cap

Ben with coconut and machette

At the High Commission with two members of the Corps of Drums
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FINANCE: HALF-YEAR REPORT 
By R Maitland Esq, Sarasin and Partners LLP

There was nothing in the dull 
returns achieved in January 
2020 that prepared investors for 
what was to follow. Many were 

still basking in the a� erglow of the strong 
returns generated in 2019: the two Ironmon-

gers’ portfolios both produced total returns 
of nearly 16% in 2019. However, as the 
rapid spread of Covid-19 in China became 

apparent and its transfer to Europe and then 
the Americas was con� rmed, markets col-
lapsed. At their worst in late March, equity 
indices had lost up to a third of their value, 
with the UK being particularly hard hit. 

� e enforced ‘lockdown’ witnessed across 
most countries resulted in quite extraor-
dinary reactions by central bankers and 
politicians. Correctly forecasting that this 
enforced period of inactivity would cause 
economies to collapse, a range of measures 
and statements were released to support 
asset prices and stave o�  the worst impacts 
of a recession and extended bear market. In 
short, investment managers have had to play 
a balancing act between horri� c economic 
data and trillions of dollars of assets pur-
chases by the Federal Reserve and other 
central banks. 

From the perspective of the Ironmon-
gers, your portfolios ended the � rst half 
of 2020 with returns of -4.25% (CIF) and 
-4.6% (Ferroners). On the one hand, we had
set up the portfolios as best as possible for
slower growth during 2019, expecting the
next � ve years to prove a tougher invest-
ment period than the decade post 2009. Set
against this, however, was a clear income
requirement that has held returns back.
When taken together, your portfolios have
performed slightly better than other charity
portfolios as measured by ARC (-5.1%).

We have since agreed to adopt more of a 
total return approach to the investments, 
which will allow us to have less invested in 
the UK and in higher yielding securities, 
operating on a more unconstrained and 
growth-oriented basis. We feel this will be 
more suited to producing attractive returns 
in a world which we predict will grow in a 
muted manner over the decade ahead, when 
compared to the past 30 years. Writing in 
early August, while markets have mostly re-
covered their losses, we have no intention of 
being complacent: there may well be second 
and third waves of Covid-19; we have a US 
presidential election to look forward to in 
November; China and the US remain at 
odds over a wide variety of trade and polit-
ical issues; and the UK has the small matter 
of Brexit to contend with! 

We have ensured the Ironmongers have 
substantial cash deposits to meet known 
spending requirements, which means that 
we should be able to handle any further 
volatility. For the moment, we intend to 
remain fully invested but have the ability to 
take defensive measure should that prove 
necessary. ■

Please note that the Summary Financial 
Statements for the year ending 31 March 
2020 will be added in due course.

Richard Maitland, Head of Charities, 
Sarasin and Partners

THE COVID-19 RECOVERY FUND 
By Dr I Reid, Liveryman

Many Ironmongers may 
not appreciate just how 
dependent the Company 
is on the income gener-

ated though the commercial letting of 
the Hall – and thus the impact of the 
measures imposed by the Government 
in March 2020 in response to Covid-19. 
� e immediate loss of rental income 
(which continues at the time of writing) 
meant that drastic measures had to be 
taken: all non-essential expenditure 
ceased; sta�  were furloughed; and only 
the Clerk remained at the Hall. Prior 
to the lockdown it had been hoped 
that there would be a break-even in the 

operating costs of the current year, but the 
Covid-19 crisis dashed those hopes and the 
Company was now predicting an operating 
loss of £250K by March 2021.

An operating loss of this magnitude 
threatens the preservation of the Hall and, 
while the Company has � nancial reserves, 
the Court felt that we owed it to our succes-
sors that this generation should endeavour 
to hand on the Company with the same 
endowment we inherited and thus preserve 
the heritage of which we are all so proud. 
� erefore, the Court approved a Covid-19 
Recovery Appeal to raise £250K over three 
years. 

To that end, they invited all Ironmongers 

to contribute at least £20 per month 
(or £240 per year) for three years. 
A video appeal from Past Master 
George Bastin and a letter from the 
Master was sent to all Ironmongers 
explaining the situation. 

� ere was an immediate and encour-
aging response. By late August, all of the 
Court had contributed along with 50% 
of the Livery and 25% of the Freemen. 
� us, overall, 40% of Ironmongers have 
contributed and, with the on-going 
standing orders, the Covid-19 fund was 
about half-way towards meeting the 
de� cit. An appeal to the remaining Iron-
mongers is planned for the autumn. ■
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BETTON’S AND APPEALS COMMITTEE 
By G A Bastin Esq, Master 2015, Chairman

My � rst visit to one of � omas 
Betton’s Partnership schools 
was a frightening experience. 
I had chosen World Book 

Day which was an occasion that had passed 
me by up until my visit. I reported to the 
school’s reception at the appointed hour 
to be greeted by somebody resembling 
Little Red Riding Hood. Beside Red Riding 
Hood was seated a fox, or somebody that 
looked like a fox. I tried to make a quick 
exit to check that I had arrived at the right 
place. Too late. � e door locked behind 
me. I nervously asked for the headteacher 
who turned out to be Albus Dumbledore. 
Confused? I was. World Book Day, as every 
parent with children at school knows, is a 
registered charity on a mission to give every 

child a book of their own. � e children 
dress up as a character from that book. 
I had arrived as a representative of the 
Ironmongers’ Company. Dressed in a jacket 
and tie. I might as well have arrived from 
Mars. � e purpose of my visit was to meet 
the headteacher and see how the school had 
spent the money that Betton’s had granted to 
them. I was not disappointed. 

I was doing what many other fellow 
Ironmongers had been doing recently and 
that was visiting one of the nine partnership 
schools that the Company supports as part 
of its mission to help struggling schools 
in deprived areas. � ese schools are not 
those recognised by OFSTED inspectors as 
being outstanding. � ese schools are those 
where attendance rates are o� en below 
the required standard and English is only 
one of 20 or more other languages spoken. 
Any report is awash with acronyms such 
as FSM (Free School Meals), SEN (Special 
Educational Needs) to name two of the easy 
ones. � ese are the schools that struggle the 
most and therefore need the most help and 
encouragement.

Typically, we have been asked for � nan-
cial support for a variety of projects from 
nurture, pastoral, family counselling and 
outreach support to creative and literary 

projects and forest schools. � e variety is 
enormous. We are not talking big numbers 
as far as the grants go here, but what it does 
is to transform lives in schools that are 
struggling. And it is not only about money. 
It is about showing support, being interested 
and giving time to these schools. 

We are fortunate in that we do have 
Ironmongers who are prepared to take time 
out to visit and show an interest. Each of 
our partnership schools has a Liveryman 
who is its main point of contact. � is makes 
the recipients of our grants feel they are 
appreciated and for the Ironmongers it gives 
them an opportunity to represent their 
livery company. We are always looking for 
anybody who thinks that they may be able 
to spare a morning or a few hours every now 

and again to visit a project that we fund. 
Obviously the Covid-19 lockdown has 

had a devastating e� ect on our plans. We 
have at present three major charity partners 
– MakeBelieve Arts, St Vincent’s Family
Project and Lyric Hammersmith. Make-
Believe Arts runs Curiosity Conferences
on our behalf. � ese are opportunities for
pupils from our partnership schools to write
about something that makes them curious
but is impossible, for example, "What if you
were born old and grew young?" � ey then
have to present this either in Ironmongers’
Hall to the other schools or every other
year in their own school to their peers.
� is had to be postponed. Lyric Hammer-
smith runs three six-week theatre-based
training programmes working with 30 to

Cardinal Hume Centre

Cardinal Hume Centre

Lyric 2020 (© Chris Payne)
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35 young people who have been socially 
excluded or who are from disadvantaged 
backgrounds and who are not in education, 
employment or training (NEET – another 
acronym), enabling them to � nd pathways 
into the arts as a profession. � ese courses 
have had to be postponed. St Vincent’s 
Family Project however has never been so 
relevant. Working from Methodist Central 
Hall in Westminster, a stone’s throw from 
the Houses of Parliament, its parenting 
programmes, family space drop-ins and 
family support programmes have never been 
in greater demand at a time when social dis-
tancing and self-isolating has been denying 
the charity the opportunity to help those in 
greatest need. 

� e Ironmongers’ Charities O�  ce 
receives many hundreds of applications 
for grants every year. Helen Sant and Ruth 
Egles� eld read every one of these and select 
about 60 for a small sub-committee which 
meets twice a year to choose those they 
consider we would wish to support. � e 
sub-committee then makes recommenda-
tions to the whole committee as to which 
they prefer. � ese can range from outdoor 
adventure programmes and youth training 
to arts and theatre projects and, sporting 
activities – all supporting disadvantaged 
or disabled young people. � ese charities 
are country wide and all of them would 
appreciate not only the money that a grant 
would give them, but also any time that an 
Ironmonger could give to value what they 
are doing with that grant.  

As this present pandemic endures there 
is no doubt that the work of the Betton’s 
and Appeals Committee will be ever more 
important and at a time when our � nan-
cial means are likely to be most stretched. 
Perhaps we can’t be so generous with our 
� nancial support but this is surely a period 
to be more generous in the time we can give 
in our moral support. During my year of 
being Master of the Company I adopted the 
war cry ‘Get Involved!’ � e satisfaction of 
being involved with one of our projects is 
immense and I commend it. Please contact 
me, Helen Sant or the Clerk and we will 
� nd something local to suit your time and 
availability. 

Finally I would like to pay tribute to 
Patrick Cordingley who has been Chairman 
of the Betton’s and Appeals Committee for 
the past seven years. I would like to thank 
him for all his hard work, enthusiasm and 
leadership. He always maintained that the 
Betton’s Committee was the best committee 
to be chairman of and this was re� ected in 
how he set about the task. He will be a hard 
act to follow. ■

Lyric 2020 (© Chris Payne)

CHARITY PARTNER CONTACTS
Laura Prieto - Lyric Hammersmith
vacant - MakeBelieve Arts
vacant - St Vincent’s Family Project

CITY & RELATED 
ORGANISATIONS
vacant - Guildhall School of Music
vacant - Sheri� s’ & Recorder’s Fund
vacant - Mansion House Scholarships
vacant - London Area Sea Cadets
vacant - City & NE London Army Cadets
Hadley Newman - Grenadier Guards
vacant - Rainy Day Trust

UNIVERSITY MATERIALS 
DEPARTMENTS
Jo Maguire - Birmingham
vacant - Cambridge
vacant - Imperial College
vacant - Manchester
vacant - Oxford
vacant - She�  eld

STEM/INDUSTRY PARTNERS
vacant - Smallpeice Trust
vacant - work-wise Foundation
vacant - IET
vacant - ICME

CITY & METROPOLITAN 
WELFARE CHARITY TRUSTEE
David Worlidge

BETTON’S PARTNER 
SCHOOLS CONTACTS
Carolyn Maude - Bethany Junior
Kate Hughes - Bishop’s Primary
Anthony Carter-Clout - Emmaus
Catherine Bennett - Scunthorpe Primary
Michael Hampton - St Andrew’s Benn 
Primary
David Liming - St John’s Primary
Patrick Cordingley - St Martin’s Primary
James Farquharson - St Mary’s Primary
Sylvia Morris - St Stephen’s Primary

OTHER SCHOOLS
vacant - KESW
vacant - St Paul’s Cathedral
vacant - CLSG

CHRIST’S HOSPITAL DONATION 
GOVERNORS (Current Presentees)
Andrew Wauchope
Matt Tilbury
Ewan Wauchope
Richard Hone

THE IRONMONGERS’ COMPANY
CHARITY REPRESENTATIVES
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THE IRONMONGERS’ FOUNDATION COMMITTEE 
By H J Charnaud Esq, Master 2009, Chairman

Each year I am tasked with the 
enjoyable job of reporting to you, 
the members of our wonderful 
livery company, the activities and 

achievements we have enjoyed in the past 
year.

Needless to say there is a “small � y in the 
ointment” this year which has slowed down 
all our giving work. Nonetheless the work, 
such as it is, continues. Quite obviously we 
cannot fully deliver all the projects we are 
engaged in as originally planned, but I can 
tell you about them and hope you have the 
time to read through the rest of the report.

When George Bastin was Master for 
the year 2015-2016 he very clearly said in 
his introductory speech that he wanted the 
membership to get involved. I am sure those 
of you who interact with the Company will 
have noticed how much more we/you now 
do get involved. � is is an on-going business 
and it is important that we all continue this 
involvement.

� e task has been led by the Clerk and 
the Wardens of the Livery and Yeomanry. It 
has also been taken to heart by many of you 
and the ones I see most involved are those 
in the Ironmongers’ Foundation (IF). I am 
hugely grateful to those on our Committee 
who help us deliver, monitor and most im-
portantly devise and suggest which are the 
best projects to adopt.

One of the tasks we had to work on was 
to re-examine the grant-making policy. 
We needed to narrow it down and be clear 
what our remit for giving would be. Over 
the years the IF’s activity has developed and 
with the help of its members has grown 
deep roots in certain parts of the UK and 
within education. We also started to use 
our website to publish the fact that we are 
actively looking to support STEM education 
in schools, whilst the Iron Committee deals 
with the university end of our Company’s 
funding.

� is website addition has generated a 
� urry of requests and to help deal with the 
increased level of work it was necessary to 
� ne down the number of applicants. � e 
� rst way was not to encourage speculative 
requests and the second was for the Com-
mittee, or the Committee’s sub-committee, 
more easily to identify the ones we present-
ed to the full Committee.

We did this and we now have a new 
STEM grant-making policy. � e guidelines 
are on our website and if any of you know of 
a good project which might � t the criteria, 
we would be really happy to hear from you. 
GET INVOLVED!

One of the largest activities we are 
helping is the Oxford Materials Make 

Materials Matter (MMM) project led by 
Ironmonger Duncan Johnstone. � e work 
here involves various schools, seven in 
London and three in She�  eld, and attract-
ing pupils from these schools to engage in 
materials science projects. � e students 
come to Ironmongers’ Hall and to Cutlers’ 
Hall in She�  eld and listen to  short talks  
from university lecturers extolling the 
intricacies and fascinations of science in the 
workplace. � ere are various exercises they 
complete and to watch the enthusiasm is 
quite stimulating. We also host the lecturers 
as well as the teachers from these schools 
at a conference where they exchange their 
views and the teachers then gain encourage-
ment for the hugely valuable work they do in 
their schools. � is has really taken root and 
the University of Oxford is working with 
MMM to formalise this work. In time, we 
will look to see how this could be expanded 
or how it could remain as it is and become 
really focussed.

Another project we have supported for 
the � rst time is based at the Cambridge 
Science Centre � is is new to us and we 
will be interested to see how e� ective our 
support will be. � is “social distancing” 
business will obviously delay this year’s 
work!

We continue to work with Arkwright
and its engineering scholarships. We are 
sponsoring two applicants this year who, in 
line with our remit, come from disadvan-
taged backgrounds, but who are ultra-bright. 
� e number of GCSEs and A-Levels and the 
grades attained is truly humbling.

Likewise, we continue our support for 
Arkwright’s parent charity Smallpeice 

Trust (and no I have not misspelt PIECE!). 
Smallpeice uses our moneys to help pupils 
in Key Stages 1 and 2 from three disad-
vantaged schools in Manchester, Newcas-
tle-upon-Tyne and London to bene� t from 
an inspirational STEM day at their schools. 
Almost 50% of the pupils are girls. � e 
integration of girls into the engineering 
industries is something we are very keen to 
encourage. Some of our own Committee 
members were themselves IF scholars and 
now work as civil engineers in very impor-
tant national infrastructure projects.

We support two four-year IET (Institute 
of Engineering and Technology) Horizon 
Bursaries. � ese are for young apprentices 
to work in industry, gaining hands-on 
experience that will hopefully propel them 
into the workplace and a worthwhile career.

� e other major project is work-wise, 
which is based in the She�  eld area. � is 
project, chaired by Mr Chris Hudson MBE 
and run by John Barber and Janice Rich-
ardson alongside their other colleagues, 
delivers an employability programme via 
local schools.

As ever, I would like to thank all the 
members of the Committee who le�  us at 
the end of last year and welcome our new 
members.

� e nation’s economy, as we all know, 
has been blown sideways and that is 
a� ecting the income our Charities receive. 
Inevitably we have had to be ultra-cautious 
and not over extend ourselves. 

We value your giving and welcome it 
even more in these tough days.

Stay safe. ■

� e Chairman visits an ironmongers' workshop in Izmir, Turkey
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HOMES COMMITTEE 
By R J Patteson Knight Esq, Master 2013, Chairman

The Homes Committee has been 
aware that the Ironmongers’ 
Almshouses are of an age when 
signi� cant sums need to be 

spent to renew and replace substantial 
elements of the buildings which have 
reached the end of their economic and 
functional lifespan. � e residents are at 
the centre of our deliberations. It is a key 
objective to ensure that the needs, views 
and concerns of existing residents are 
considered and encompassed in good 
time and appropriately. Every e� ort 
will be made to minimise disruption, 
upheaval and anxiety. Although there is 
a pressing need to address the shortcom-
ings and to future proof the buildings, 
these works have to be a� ordable. 

� is Committee has been kept busy. 
Over a number of years, it has con-
sidered alternative sites as well as the 
redevelopment of its existing facilities in 
partnership with strategic partners, only 
to establish that these initiatives would 
not deliver su�  cient bene� t for our resi-
dents or would not be sustainable. 

Finally, a business case for the refur-
bishment or redevelopment of Ge� ery’s 
Fields, Basingstoke, has been accepted 
by the Court. Over the last two years 
various options have been considered 
resulting in a number of pre-planning 
applications being submitted to Bas-
ingstoke and Dean Borough Council. 
� ese have included extensions to the 
building through to the comprehensive 
redevelopment of the site, enabling us 
to understand the sensitivities of the 
site from a planning perspective. � e 
alternatives, including refurbishment, 
have been costed by external consultants 
and we have received a commentary on 
the proposals from independent valuers 
Knight Frank. � ese have guided us to 
the decision that we will now refurbish 
Ge� ery’s Fields. During this process we 
have consulted the Almshouse Associa-
tion and the Charity Commission, both 
of whom are supportive and have been of 
great assistance.

� e purpose of the project is to bring 
the appearance and utility of Ge� ery’s 
Fields up to date so that it provides 
attractive and ‘marketable’ retirement 
housing for the next thirty years. � e 
design is to facilitate future upgrades, ex-
pansion and replacement of components 
beyond 30 years. A detailed programme 
of improvements has been agreed which 
will make life for residents more com-
fortable, including: 

1. Energy e�  cient heating and hot-water
systems, controllable in every � at.

2. Double-glazed windows and better heat
and sound insulation.

3. Fitted kitchens with counter-height
ovens and pull-down shelves.

4. Wet rooms with level-access showers.
5. Widened access into � ats to facilitate

those with limited mobility.
6. A new and enlarged li� .
7. Dedicated mobility scooter storage and

charging facilities.
8. Improved security and an upgraded

sentinel service.
9. A garden-room extension to the main

lounge with glass doors leading out
onto a patio area; this area will house a
new library facility.

10. Replacement of all electrical cabling
and � ttings.

11. A new � re-alarm system.
A full planning application has been sub-

mitted to Basingstoke and Deane Borough 
Council to gain approval for the works and 
we expect a response during the summer.

� e Homes Transformation sub-commit-
tee led by David Liming, whose experience 
and detailed management has enabled rapid 
progress since the decision to refurbish was 
made, are working hard to keep the project 
within budget. It is considering the procure-
ment strategy including early engagement 
with a building contractor and key suppli-
ers to ensure the design is developed with 
cost-e� ective delivery and ease of construc-
tion in mind. It is working on the detailed 
layouts of the � ats and we hope that two 
show � ats will be available to be viewed by 
the residents later this year. 

� e Committee agreed that the residents 

Ge� rey's Fields - two views of the proposed garden-room extension
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need to be moved out of Ge� ery’s Fields 
during the works, given the scale of refur-
bishment. � e relocation sub-committee 
have prepared a comprehensive plan for the 
temporary rehousing in Ge� ery’s House, 
Hook, of the residents from Ge� ery’s Fields. 
Ge� ery’s House has enough vacant space 
to accommodate them temporarily and the 
relocation plan includes decoration and 
other works to the vacant � ats here, as well 
as generally preparing the programme for 
rehousing and appointing a project manager 
to run this process. 

Covid-19 has bought additional 
challenges to the project and to life in the 
Homes. � e British Government announced 
coronavirus lockdown on 23 March 2020. 
In light of a spectrum of uncertainties, the 
sub-committee intend to take the project 
to the pre-tender. � e Homes Committee 
will assess the approach and timing of the 
construction phase, guided by government 
directives. At the point of writing (at the 
end of May), there is no clear indication 
when the lockdown is to be li� ed for the 
elderly. 

Following a health and safety risk 
assessment, residents have been asked to 
self-isolate in their � ats, not to use the 
lounges and to practise social distancing 
when in corridors. No workmen will be 
allowed on site unless there is an emer-
gency or it is a health and safety require-
ment. Chiropodists, hairdressers, private 
cleaners, friends and family have been 
stopped from coming to the building. All 
carers and district nurses wear PPE and 
have been asked to take the shortest route 
into and out of the building and to avoid 
contact with other residents. Food, post 
and parcels are le�  in the delivery rooms. 

� e Wardens have proved to be a source 
of great strength and support during this 
pandemic. To be absolutely clear, the Sir 
Robert Ge� ery’s Trust owns and manages 
sheltered housing and not care homes. 
Wardens make daily internal telephone 
calls to residents unless requested other-
wise. � ey will only enter residents’ � ats 
in an emergency and will maintain a safe 
distance. No risks or intervention whatso-
ever will be undertaken. If there is a health 
or other problem, an appropriate profes-
sional will be called. Our Wardens are not 
medically trained and do not o� er any 
kind of remedial intervention. � ey have 
stepped up and taken over the cleaning 
and sanitising of the common areas in the 
Homes. � ey have been provided with dis-
posable rubber gloves and aprons and have 
been encouraged to use them at all times, 

especially when emptying bins, changing 
hand soaps and towel dispensers. Bins in 
the toilets, kitchen and laundry are emptied 
daily. Handrails and door handles will be 
cleaned on a daily basis with Dettol wipes. 

It is a credit to both the residents and the 
Wardens that there has not been an outbreak 
of Covid-19 in the Homes. I congratulate 
and thank all for their stoicism in the face of 
such di�  cult circumstances. As at the end 
of May, there are 20 residents at Ge� ery’s 
House, Hook. Six residents have moved to 
care facilities and two have died. � e average 
age is 82 and there are six over the age of 90. 
� ere are 39 residents at Ge� ery’s Fields, 
Basingstoke, including four couples. � e 
average age is 81, four being over 90. � ree 
have moved on to other facilities and four 
have died over the past year. ■

Two more picture of Ge� ery's Fields extensions.
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THE IRON COMMITTEE 
By David Worlidge Esq, Master 2016, Chairman

One of the Company’s prime 
interests is the conservation 
and preservation of historic 
iron work. In recent years we 

have been successful in attracting a greater 
number of grant applications. Consequently, 
it was decided that the Committee would 
meet twice a year to deal with the increased 
workload. Sadly, as a result of the pandemic 
and before Zoom calls were being used 
for Ironmonger committee meetings, the 
decision was made to cancel April’s meeting, 
so the Committee’s work largely revolved 
around last October’s meeting.

For many years the Company has 
supported the materials departments at the 
universities of Birmingham, Cambridge, 
Manchester, Oxford, She�  eld and Imperial 
College London. � ese grants are for 
students whose work is related to the ex-

traction, processing or working of iron and 
steel and they are used to help these students 
attend specialist courses or visit centres 
of research or study methods in overseas 
industry or universities. Over recent years, 
some of the universities have failed to utilise 
their allocated grants, but I am pleased to 
report that a� er work by the members of 
the Committee and the Charities Manager, 
all six universities used their grants for 

2018/19.
� e Company via the Ironmongers' 

Foundation Committee, also supports the 
foundry industry by presenting the Best 
Technical Student Award at the ICME’s 
National Awards, this year it went to Mr 
Ben Meese of Newby Foundries Ltd. � e 
ceremony was attended by the Master, 
who was equally thrilled to see Sam Apsley 
Esq, Past Master and Past Chairman of the 
Iron Committee, being presented with the 
ICME’s Long and Notable Services Award.

Another of the many Ironmonger events 
to be cancelled due to the pandemic was the 
annual day-and-a-half visit to the Materials 
Department at Oxford University to present 
the Oxford Medal to the student who makes 
the best 12-minute presentation of their 
project work, a big disappointment for the 
members of the Company that were due to 
attend, but maybe less so for some of the 
students! On a more positive note, I am 
pleased to report that Brandon Severin, last 
year’s winner of the Oxford Medal, who has 
become involved as an ambassador on the 
Making Materials Matter project funded by 
the Ironmongers’ Foundation Committee, is 
applying to join the Company.

At its meeting in October, the Iron Com-
mittee noted the completion of a number 

of projects it had supported. Examples of 
these include the restoration of the weath-
ervane on the spire of the notable St Bart-
holomew’s Church in Tong, Shropshire; the 
iron railings and gate at Pitzhanger Manor 
in Ealing, London; a WWI gun at Slough 
Fort; and the conservation of two decora-
tive cast-iron corbels at the Grade-II-listed 
St George’s Garrison Church, Woolwich, 
built in 1863. Committee member Mrs 
Mary Harris has maintained our close 
interest in the Shrewsbury Flaxmill 
Maltings, one of Historic England’s major 
restoration projects, with regular visits 
(before lockdown). During the year the 
bellcote, which overlooks the whole site, 
was restored (and now awaits an appropri-
ate bell). Work still continues on the other 
project we are supporting there, namely the 
restoration of the staircase’s iron railings. 

At the meeting the Committee also
considered several grant applications and 
agreed to provide a grant to the Old Royal 
Naval College in Greenwich for the resto-
ration of lanterns and to St John’s Church, 
Kensal Green, for the restoration of the 
entrance gates. 

In recent years, we have received a 
large number of applications for grants 
to churches for the restoration of bells 
and bell frames. During the year, George 
Bastin Esq, Past Master, kindly attended 
the celebration of the completion of the 
restoration of the bell frame (which we 
helped to fund) and bells at St Stephen’s, 
Newnham on Severn. In the light of the 
ever-increasing number of grant applica-
tions from churches seeking to restore their 
bells and bell frames, the Committee has 
been considering formalising a policy to 
assist applicants and focus our attention on 
the projects we wish to support. External 
expert advice has been sought and one of 
the main agenda items for the cancelled 
April meeting had been the approval of the 
policy for church bells, which will now be 
considered at the next meeting, hopefully 
this October! ■

� e completed bellcote at Shrewsbury Flaxmill Maltings

Gates at Edinburgh Printmakers

Gates at Pitzhanger Manor

� e gun at Slough Fort completed and painted
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SIR ROBERT GEFFERY’S SCHOOL 
By R C R Twallin Esq, Master 2006, Chairman

Describing what has happened 
over the past months as “unprec-
edented” has become some-
thing of a cliché. Nevertheless, 

it certainly applies to Sir Robert Ge� ery’s 
School. � e governors met on 5 March for 
our regular termly meeting, during which 
the risk of the coronavirus outbreak was 
discussed. Just over two weeks later, in line 
with government guidance, the school was 
closed, other than for vulnerable children 
and those of key workers. � e need to 
maintain e� ective schooling for all 220 
children required much detailed planning 
whilst minimising the risk to the children, 
sta�  and families. Online tools such as 
Google Classroom were used and the school 
ensured that all children being schooled at 
home had the use of a Chromebook PC. 

Following the government’s decision that 
schools should reopen partially on 1 June, 
the governors met on 29 May (remotely via 
Zoom), reviewed the detailed risk assess-
ment put together by the headteacher and 
school business manager and agreed that the 
school should reopen for children in Years 
1 and 6. � is duly happened on 2 June and 
some 150 children returned.

What was achieved in extremely di�  cult 
circumstances is a great tribute to the hard 
work, skill, commitment and enthusiasm of 
the headteacher and all the sta� , includ-
ing those responsible for preparing and 
maintaining the school building in order to 
ensure a safe environment. � e governors 
were particularly struck by messages from 
parents who expressed their gratitude and 
admiration for how the teaching arrange-
ments continued to operate.

Although those in their � nal year at 
SRGS were able to return to school, many 

of the activities they would normally 
experience in their � nal term had to be 
curtailed – in particular the trip to London 
which includes the customary supper and 
sleep-over at Ironmongers Hall. Similarly 
the traditional Speech Day, including perfor-
mances by each year group, and prize-giving 
by the Master and his wife, could not take 
place. Instead, the School arranged a special 
“Leavers' Fest” which incorporated over-
night camping at the School, entertainment 
and � nished with a mini-Speech Day.

As well as a wonderful teaching team, the 
school is also fortunate to have a governing 

body with a wide-ranging set of skills and 
experience, comprising a mix of Ironmon-
gers, parents and other local people. I am 
very grateful to them all but would like to 
pay particular tribute to three who have 
retired during the year: Dr Mark Davidson, 
a professor at the Faculty of Science and 
Engineering at Plymouth University, the 
Reverend Cathy Sigrist, whose Christian 

leadership has been an inspiration to us 
all, and Harry Charnaud, chairman of the 
Finance Committee and vice-chairman of 
the Governing Body. � ey will all be missed 
and on behalf of the school I thank them 
for all they have done. I would also like to 
thank Teresa Waller-Bridge, who in her 
capacity as Assistant Clerk of the Ironmon-
gers’ Company, has provided an invaluable 
administrative service to the Governing 
Body, but has now handed over that respon-
sibility to the School’s business manager. We 
miss Teresa and wish her every success and 
happiness in the future.

As has been mentioned elsewhere in the 
report, the death of my cousin, John Twallin, 
was particularly sad for SRGS. John was 
a chairman of the governors for 11 years 
until 2010, � nally retiring in 2014. He was 
chairman when Julie Curtis was appointed 
and was instrumental in establishing the 
SRGS strapline “a school for enthusiasts”, a 
trait he demonstrated to all those he worked 
with. He would have been delighted by 
the school video which was played at his 
thanksgiving service and very touched that 
Julie and other members of the team made 
the trip from Cornwall to attend. � e school 
owes him an enormous debt of gratitude. 

On the subject of travel, I should add 
that members of the Company are always 
welcome at the school. Landrake is easily 
accessible by train. Plymouth is on the main 
line from Paddington and the school less 

than a further 30 minutes by taxi. 
Even though this year has 

been challenging, all the sta�  
can feel proud of what has been 
achieved and continue to be able 
to perpetuate Sir Robert’s vision 
of more than three-hundred 
years ago that the children of 
Landrake should be taught to 
read and write as well as receive 
religious instruction. We are 
looking forward to the new 
academic year when the school 
will reopen fully under controlled 
conditions and we can welcome 
all the children back. ■

Christingal

Maths learning

New outdoor learning area

Key Stage 2 Christmas Play
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THE HERITAGE COMMITTEE 
By R H Stedall Esq, Master 1989, Chairman

The Heritage Committee is lucky 
to have a membership that takes a 
real interest in and has an a� ection 
for the artefacts and history of 

the Company. We also bene� t from the 
wise advice of Richard Gold, our treasures 
adviser and valuer, and are blessed by having 
Justine Taylor as our Archivist, particularly 
because she balances research on a whole 
range of issues with maintaining records, 
lists and indexes to provide access to our 
heritage for the future. In addition to this 
she � elds a range of questions from the 
general public. Her most time-consuming 
activity has been to continue setting up the 
AtoM web-based catalogue of all our arte-
facts. � e � rst stage of adding an entry with 
key details for each item in our valuation 
inventories is nearing completion, although 
further detail will gradually be included and 

new items will, of course, need to be added 
as they appear. � anks to Hugh Johnson’s 
squirreling of his old Company papers, we 
have now collected together digital copies 
of almost all the old annual newsletters and 
annual reports produced in more recent 
years. � ese provide an invaluable contem-
porary summary of the Company’s activities 
since November 1968, which will provide a 
valuable resource for future historians. 

PAINTINGS
In last year’s report we were able to record 
the exciting acquisition of a portrait of Sir 
Job Harby, who was Master in 1635 and 
1643. He ultimately became a Commissioner 
for Customs and was made a baronet at the 
Restoration in 1660. � is picture has been 
cleaned and checked over, and although 
Helen Draper the conservator has identi� ed 

some earlier repairs, she has not brought 
to light any hidden secrets. It is now ready 
to be hung as soon as lockdown can be 
relaxed. 

With Sir Peter Estlin having been Lord 
Mayor for 2018-2019, it has always been the 
Company’s practice to provide a stained-
glass window showing each Lord Mayor’s 
coat of arms. Sir Peter’s arms have now been 
installed in the bay window in the Ban-
queting Hall. It has also been our normal 
practice to commission a portrait of each 
Ironmonger Lord Mayor, it was thus with 
our most grateful appreciation that Sir Peter 
presented the Company with his magni� -
cent portrait in oils by Mark Roscoe. � is is 
now in the Clerk’s o�  ce awaiting framing, 
so that it can be hung in the Hall. 

� e portrait (and frame) of Ralph 
Adams Beck (Clerk and later Master in 
1925), which hangs in the Luncheon Room 
is in need of conservation, but in the light 
of budget constraints at this di�  cult time, 
work on it has been deferred for the time 
being.

On the initiative of the Senior Warden 
(Andrew Wauchope Esq), it has been 
suggested that we should review the 
positioning of the portraits in the Hall to 
group them more logically. It is generous 
of Richard Hone as a newly retired judge 
to o� er his experience as a member of this 
hanging committee. (� is was Richard 
Hunting’s joke – for which I thus make no 
apology!) Once again, this process has been 
delayed by the lockdown, but will be under-
taken as soon as the Hall can be accessed. 

PLATE
With our unparalleled collection of silver, 
it has been thought appropriate that there 
should be a plan to allow all our more 
important pieces to be given an airing in 
rotation at principal dinners. It would also 
be helpful if a very brief history of each 
principal item on display is shown on a 
menu card or in some other way. � e Clerk 
and the Archivist have agreed to work with 
the Beadle to identify pieces to be displayed 
at functions and to suggest a means of pro-
viding a succinct and discreet explanation 
of their background to enable those inter-
ested to identify what they are looking at. 
� e displaying of smaller and more fragile 
items awaits improvements to the display 
cases, which will be discussed below. 

� is review of our possessions is likely to 
bring to light items that are not suitable for 
display and no longer have a practical use. 
It has been recommended that these should 
be listed with the intention of o� ering them 
for sale to the membership or externally 

Portrait of Sir Job Harby, 1644
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with a view to acquiring or commissioning 
a new item of silver, in a manner similar to 
the funding of the Millennium Vase.

THE ELIZABETH GLOVER HISTORY
Copies of Elizabeth Glover’s A History 
of the Ironmongers’ Company, published 
in 1991, is given to new members when 
they join the Company, and it is a valuable 
source of information. Unfortunately, 
we are running short of available copies 
so that the Clerk and the Archivist are 
looking at a way to reproduce more. 
Luckily, the text has been scanned by the 
London Metropolitan Archives. � ere is 
also a recognition that this existing history 
needs to be updated for events arising in 
more recent years. � is will be discussed in 
more detail in the coming year. 

OTHER 
MATTERS
� e Archivist had 
learned that there 
was an opportu-
nity to acquire 
a 1797 copper 
token, in the form 
of a "London and 
Westminster" 
penny depict-
ing the former 
Ironmongers’ 
Hall in Fenchurch 
Street, and this 
was duly bought 
by this Commit-
tee’s Chairman on 
the Company’s 
behalf at auction. 
It is thought that 
it might make the 
centrepiece for a 
trophy to be given 
as an annual prize 
for some endeav-
our in which one 
of the Company 
charities has an 
interest. 

� e display cabinets are in urgent need 
of improvement to have them backed in 
acid-free cotton or linen and to install 
museum quality lighting to prevent 
over-heating. In the meantime, items such 
as the Betton’s snu�  ox, made largely of 
tortoiseshell, cannot be shown. Unfortu-
nately, this work comes at a cost and, in the 
light of current constraints, it has had to be 
deferred. 

� e Archivist has been in contact 
with the archaeology curator of George 
Washington’s Mount Vernon museum in 
Virginia (USA), which possesses several 
clay-pipe fragments showing the Ironmon-
gers' Company's and the City of London’s 
coats of arms. � e pipemaker’s mark of 
"Graham, White Chappel" implies that 
they were made by Anthony Graham at 
Whitechapel, who was admitted to the 
Honourable Artillery Company in 1731, 
but there is no record of him being an Iron-
monger. Neverthe less a 1757 Ironmonger 
inventory records a set of clay pipes in the 
Company's possession. More research is 
required and further interim details on this 
discovery (and pictures) can be found in 
the Archivist’s Report. ■

Fragments of several clay pipes showing the coats of arms of the Ironmongers' Company 
and the City of London, as well as the pipe maker's mark, "Graham, White Chappel"

Small banner conserved and mounted by 
Alex Seth-Smith before framing
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Screenshots of the new AtoM catalogue system being created for 
managing the Ironmongers' archives and collections

THE ARCHIVIST’S REPORT 
By Miss Justine Taylor, Archivist

We are still excited by the 
new project in the Archives 
which uses the open-source 
(licence-free) Access to 

Memory (AtoM) system to build a web-
based, uni� ed access to our archives, 
treasures and library catalogues. � is system 
will soon be available for internal viewing by 
Company o�  ce sta� . AtoM is working well 
and the loading of content into the system 
is the main occupation at present and this 
job can be easily continued whilst working 
in a di� erent space during the Covid-19 
lockdown. It is also very easy to use and 
becomes rather addictive! Descriptions and 

images of oil paintings have now been added 
and details of all the silver items have also 
been entered from our inventories, together 
with images where available. Entries for 
other items of furniture etc in the inventory 
are now being included. Valuations data will 
also eventually be added for all inventory 
items. Archive material is also being entered 
where time allows and the list of library 
books is also being prepared for loading. 
Biographies of creators (e.g. painters and 
silversmiths) and other named subjects (e.g. 
members) are also being created, as well 
as historical and general Company details. 
Items are linked together where there are 

connections. 
� e Index to Court and Committee 

Minutes for 2012-2015, which has been 
ongoing when time allows, has at last been 
completed. � is will now be prepared by 
the Assistant Clerk for binding with her 
archived set of minutes. Work will begin 
on indexing the next volume (from 2016) 
when the Hall reopens.

We have a small conservation budget 
which is well used. You will have read about 
the cleaning by conservator Helen Draper 
of the 1644 portrait of Job Harby, a Master 
(twice) and benefactor and that the portrait 
of Ralph Adams Beck is currently on hold. 

� e smallest of three old silk banners was 
conserved, mounted and framed in oak for 
display by Alex Seth-Smith (� e Textile 
Conservancy), with money accrued from 
FY 18-19. � e framed banner was received 
back at the Hall in October 2019 and now 
hangs prettily above the Assistant Clerk’s 
desk. (� e conservation of one of the two 
larger banners, especially the embroidered 
banner of 1897, may be considered for a 
future budget in the much longer term).

Information is o� en shared with and 
requested by clerks, archivists and members 
of other livery companies. � e Clerk of the 
Builders’ Merchants’ Company was looking 
for details of women in the Ironmongers’ 
Company for a Corporation paper on the 
contribution of women in the City from 

� e Ironmongers' treasures book arrives at
George Washington's Mount Vernon, Virginia!
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1066 until c. 1950. � e Deputy Master of 
the Barbers’ Company was supplied with 
details and sources concerning the Iron-
mongers’ Company and its garden history 
for a livery company gardens project. And 
Nigel Pullman, a Leathersellers’ Past-Master 
(and an extra on the � lm Darkest Hour), has 
long been compiling a list of all known past 
masters of the City’s livery companies (and 
Parish Clerks and Watermen); Ironmonger 
masters’ details were supplied to him and 
his spreadsheet has now been completed 
(as much as it ever will be) and members 
might like to see these via his website www.
liverycompanies.info. � e Clothworkers’ 
Archivist was given details and images of 
our elegant eighteenth-century loving cups 
– although that particular ceremony may
now be a thing of distant memory as a result
of the current hygiene and social distancing
measures.

We o� en learn more about our own 
history as a result of such questions. More 
was discovered about the plasterwork at the 
Hall when a book on the history of George 
Jackson Ltd by Elizabeth Harper and Marion 
May was purchased from the authors (also 
family members). Jackson’s company had 
provided the plasterwork for the Ironmon-
gers’ Halls of the 1840s and (as we knew) of 
1925; the � rm returned for more work on 
the current Hall in the 1970s. Details of the 
career of George Hubbard, the Company 
Surveyor in the early twentieth century, were 
also sought by his descendants. Hubbard 
had served the Company for over 20 years 
and designed and had built the Company’s 
new almshouses in Mottingham which 
opened in 1914. He resigned in protest in 
1919 when the Company decided not to 
repair the Ironmongers’ Hall in Fenchurch 
Street a� er it was badly damaged in the 
July 1917 bombing. He was succeeded as 
Company Surveyor by Sidney Tatchell, the 
architect of our current Hall.

Enquiries sometimes also come from 
further a� eld and a link with a famous 
American who began his career as a 
surveyor might be of particular interest. In 
mid-December 2019 we received an enquiry 
from Sean Devlin, Curator of the Archaeo-
logical Collections, at George Washington’s 
Mount Vernon in Virginia, USA. Mount 
Vernon was the home of the Washington 
family for a number of generations. � e 
house itself had been occupied by George 
Washington’s father and elder half-brother 
before him and then by succeeding gener-
ations a� er his death in 1799. A share of 
the original land had been granted to John 
Washington in 1674 for a tobacco plantation 
and the original house had been built by 

George’s father Augustine in 1734. George 
took over the running of the estate from 
1754 when he was aged 18 and over the 
succeeding 45 years enlarged the buildings 
to create today’s mansion. � e site is now 
a museum and has been administered by 
the Mount Vernon Ladies Association 
since the 19th century and has had profes-
sional curatorial sta�  since the 1980s. 
(For more details and a virtual tour, visit 
www.mountvernon.org).

Mount Vernon has an active programme 
which aims to use archaeology to learn more 
about the Washingtons’ daily lives and the 
community of individuals, both enslaved 
and free, who lived and worked on the 
estate. Many of the items discovered are of 
British manufacture and Sean Devlin and 
his team have been investigating several 
English clay tobacco pipe fragments found 
at the site, dating to around the mid 18th 
century. Several of these fragments, on 
what would be the stem portion of the pipe, 
bear the coat of arms of the Ironmongers’ 
Company. � ere are several other stamped 
elements present which appear to be a pipe-
maker’s mark (“Graham, White Chappel”) 

and the City of London’s coat of arms. 
I visited Mount Vernon during the Christ-
mas and New Year holidays whilst staying 
with family in Virginia and was able to meet 
up with Sean and his colleagues Sierra and 
Lily. � ey very kindly gave me a tour of their 
fascinating collections and showed me the 
pipe fragments. 

I had found a 1757 entry in one of our 
Ironmongers’ inventories which notes that 
the Company did indeed have a collection 
of clay tobacco pipes then to hand. But there 
was no member with obvious Washington 
or Virginia connections or of the name 
of Graham in the Ironmongers’ records. 
But on checking Honourable Artillery 
Company membership records I discovered 
a member named Anthony Graham, who 
had been admitted in 1731, who then gave 
his occupation as “pipemaker” and whose 
address was given as “Boars head yard 
Pettycoate Lane”, near Whitechapel; he was 
also already a sergeant in one of the City’s 
Trained Band regiments. It is possible that 
the pipes were supplied to Mount Vernon 
with a box of other items from London and 
may have been le�  over from an Ironmon-
gers’ Company order, or perhaps Wash-
ington had been given a set of pipes as a 
result of a friendly connection with a City 
merchant or politician. I have circulated 
the information to other livery company 
archivists but they have seen nothing similar 
and Sean will contact Museum of London 
Archaeology for anything useful in its clay 
pipe research. As soon as I can, I will check 
our relevant account books at the Guildhall 
Library for any payments, I hope(!), to a 
Mr Graham for supplying tobacco pipes. 
Any further research will be written up as 
a future instalment if more evidence comes 
to light. But it’s great to have discovered this 
historic link with America’s � rst president, 
and what curator Sean Devlin calls “this 
lovely connection between Mount Vernon 
and the Company which clearly spans both 
geography and time”. ■

Fragment of a clay pipe discovered at 
Mount Vernon showing the Ironmongers' 

coat of arms
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USE OF HALL 
By M J Crickmay Esq, Master 2003, Chairman

The past 12 
months have 
certainly proved 

interesting and varied, 
and probably even 
more so than for any 
other year that I can 
recall. � e major events 
occurring during this 
time being the UK 
exiting from the EU; a 
new Prime Minister plus 
a general election; the 
awful and tragic event at 
Fishmongers’ Hall; and 
� nally the closing of the 
doors of our Hall as a 
result of the Covid-19 
lockdown. All of these 
have in their own way 
had an e� ect on the 
letting of Ironmongers’ 
Hall. 

Surprisingly, 
November and 
December, as for the 
previous year, proved 
again to be the best 
letting months ever, 
even allowing for the 
uncertainties of a 
general election. � e 
attack at Fishmongers’ 
Hall resulted in a 
heightened and detailed 
risk assessment being 
drawn up to ensure 
all precautions are 
taken to protect the 
users of the Hall. � e 
lockdown inevitably has 
resulted in sta�  being 
furloughed, with some working from home 
and, of course, no lettings.

However, despite all this, there is very 
much a positive side to this report. At the 
beginning of November we hosted the 
Marshals’ Breakfast before the Lord Mayor’s 
Show. � is necessitated a very early start for 
all Hall catering sta�  and the chef to provide 
a full English breakfast for 150 guests at 
6am with a window of 30 minutes, before 
a brie� ng by Dominic Reid, the Pageant 
Master, and the marshals’ departure to take 
up their allotted positions. 

Again in November, we hosted a rugby 
gala dinner at which well-known rugby 
personalities, including Jamie George, 
Vincent Kock and George Kruis, entertained 
the guests.

At the beginning of 2020, Armit Wines 
provided a tasting of Burgundy wines where 

more than 30 producers presented their best 
wines from the region.

With the bene� t of our marriage licence 
we had � ve weddings, and as in previous 
years the Hall provided the venue for 
lunches and dinners for a number of livery 
companies. Sadly we said farewell to the 
Butchers’ Company which had been using 
our Hall over the past two years for its 
meetings, lunches and dinners whilst its 
own hall was being refurbished. It goes 
without saying that we were truly grateful 
for the business. 

During the year the much needed plas-
terwork repair and painting of the ceilings 
in the Court and Luncheon Rooms were 
undertaken. � is has resulted in a great 
improvement to the appearance and the 
brightening of these rooms.

A facility within the Hall for members 
of the Company has now been established, 

known as the Salamander Club. � is 
provides members of the club with a fully 
functional and private meeting room in the 
Cloister Rooms with wi-�  access.

Also a guide to the Company’s customs, 
ceremonies and etiquette for dinners, 
including dress codes and an explanation of 
the ever confusing ceremony of the loving 
cup, is now available on the members’ area 
of the website for Ironmongers to give to 
their guests who are attending Company 
functions.

I would like to take this opportunity to 
thank, on behalf of the Committee, all the 
sta�  for all their hard work, resourcefulness 
and enthusiasm during what can only be 
described as an extraordinary year. � eir 
professionalism is unstinting in their main-
tenance of the Hall and the welcome they 
give to all our members, guests and other 
visitors. ■

A brie� ng from the Pageant Master on Lord Mayor's Day
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WINE COMMITTEE 
By Mr J S Dudbridge, Liveryman, Wines Adviser

Personal musings with a glass in hand...

Cellars, or for that matter collec-
tions in general are not immune 
from getting in a rut and carrying 
on in the same old way. Now and 

again the broom is wielded and dust � ies 
about. � e Wine Committee has new blood 
and a wider membership.

One of the � rst moves to be made has 
been the direction of Champagne purchas-
ing. We have moved away from having 
a Company labelled wine, with some 
additional ad-hoc purchasing, to buying 
bigger quantities of three chosen wines and 

so giving all a further period of ageing. � e 
two ‘dinner’ Champagnes, Ayala and Louis 
Roederer non-vintage, will certainly bene� t 
from gaining complexity and character.

Alistair Townsend’s virtual wine tastings 
have been a happy meeting ground in the 
absence of physical meetings in the Hall. 
Hopefully it will not be too long before they 
are back live in the Hall.

A long hard look has been given to 
several stocks. Some have done good service 
in the past and others, of undisputed quality 
or potential or size of bottle, could be 
considered better suited for home drinking 
rather than the formal context of the Hall. 
A� er several long tastings a sale list was 
constructed.

We are taking a pragmatic look at pur-
chasing given the Hall closure. It may well 
be that rather than making decisions on a 
vintage in the year following a harvest, we 
slip into a more measured approach. Perhaps 
this is reminiscent of times past, where the 
quality of a vintage is acknowledged and 
then a wait follows until the wine is in the 
bottle some two years later. � en one can 

see how our likely candidates are develop-
ing before � nally making the purchase. � e 
provenance of the stock is less of an issue 
with young wines compared to more mature 
vintages. � ese days storage, certain-
ly of ‘� ne’ wine, is more likely to be 
temperature controlled. � ere is a 
trade-o�  on price, certainly with the 
big names that are regularly traded, 
but not necessarily to such an extent 
with those outside that group. In 
general the Claret price graph tends 
to be steep in the � rst two to three 
years and then slows down while the 
wines are quietly maturing and then 

picks up 
around 
10-12
years
as the wines
approach the
drinking stage.

Some 
changes just 
seem to slide 
into place over 
a period and 
before one really 
notices they 
become accepted 
as the norm. A 
few years ago a 
rule of thumb 
would be to start 
drinking a good 
Chablis vintage 

at say � ve to six years for AC Chablis, eight 
to ten years for Premier Cru, and 12-14 
years for Grand Cru. Now that modern 
White Burgundies rarely show the tradi-
tional ability to age well in bottle one would 
not dare to give the wines this latitude, with 
Chablis needing only two to three years and 
Premier Cru taking its place at � ve to six 
years and so on to show maturity. Price is 
another factor – and one could well argue 
that better value Chardonnay is produced 
elsewhere. So, rather than leaning heavily on 
White Burgundy, attention may well stray 

towards White Bordeaux, Alsace and Dry 
Rieslings at the same time as considering 
hand-to-mouth purchasing of Loire whites 
and those from further a� eld, where little 

or no cellaring is required. If we move in 
this direction, purchasing becomes more 
dynamic and gives more hands-on opportu-
nities to our Committee members.

In the background now, and likely to 
increase more rapidly, are the e� ects of 
climate change as the Mediterranean zones 
of the world move both North and South 
towards the poles. Examples we can see now 

are the alcoholic degrees of the red wines of 
Bordeaux, the red Pinot Noirs of Germany 
and the plantings of Chardonnay and Pinot 
Noir here in the UK.

It may well be that as the generation 
brought up on mature vintages of the 
Chateaux of Bordeaux and the Domaines 
of Burgundy gives way, there will be a trend 
away from the drier old wines. Although the 
generation following does know these wines, 
it knows them perhaps from more youthful 
vintages and was weaned on the rounder, 
forward fruity characters of the Malbec and 
Merlot from Chile and Argentina; gentle 
change will naturally take place. 

By way of reassurance, the red wines and 
vintage ports for the next 15 years (plus) are 
sleeping peacefully in the cellar. ■

Wine tasting/checking before a dinner

Louis Roederer Champagnes

Louis Roederer Estate

Gabor in the Bin Room
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NEWS AND SNIPPETS 
By Mrs T M Waller-Bridge, Assistant Clerk, and Miss Justine Taylor, Archivist

ADMIRAL EDWARD PELLEW, 
VISCOUNT EXMOUTH
Admiral Edward Pellew, Viscount Exmouth, 
was given an honorary freedom of the Iron-
mongers’ Company in 1817 as a result of his 
command of an Anglo-Dutch � eet which 
bombarded Algiers on 27 August 1816 in an 
attempt to suppress piracy in the Mediter-
ranean and the enslavement of Europeans 
by the Dey of Algiers. � is was partially 
successful as the Algerians then released 
around 1,642 European slaves, of which 18 
were British. � e Ironmongers’ Company 
had been aiding the ransom of some of these 
men ever since 1725 when it had received 
� omas Betton’s bequest to redeem such 
British captives in North Africa and Turkey. 
By 1816 this fund had become something 
which the Company was � nding increasing-
ly complicated to administer. 

George Bastin writes: I was interested 
to read that Exmouth described himself 
as "pock-marked, ugly, uninteresting and 
uneducated" and that a naval historian had 
added that he was "tough, brave, skilful, 
lucky, and unscrupulous". Also that in 
1791, he was placed on half-pay and tried 
his hand at farming on Treverry Farm near 
Helston, Cornwall, a property owned by his 
brother who was a senior customs o�  cer at 
Flushing. � is met with indi� erent success, 
during which time he attempted to sell a 

bull, only to � nd that it was in the owner-
ship of a neighbouring farmer. Easy mistake 
to make!

� e Russians o� ered him a command 
in the Russian navy but Pellew declined the 
o� er. He was still struggling with the di�  -
culties of his farm when the revolutionary
government of France declared war on Great
Britain on 1 February 1793. So then Pellew
immediately applied for a ship and was
appointed to the Nymphe, a 36-gun frigate
which he � tted out in a remarkably short
time. He had expected a good deal of di�  -
culty in manning her and had enlisted some
80 Cornish miners who were sent round to
the ship at Spithead. He put to sea with these
and about a dozen seamen, plus o�  cers who
were obliged to help in the work alo� . He
� lled his complement of crew by pressing
from the merchant ships in the Channel,
but with very few seasoned navy men. You
would have thought that if he was so good
he wouldn’t have needed to apply for a
ship – he would have been given one. But
a naval friend of mine tells me that in the
Navy at that time it was not what you knew
but who you knew and that Nelson only got
command because he was well connected. ■

DISCOVER HIDDEN HISTORIES OF 
WOMEN FROM THE CITY. 
In 2019, the City of London Corporation 
commissioned research to explore how 
women from the City’s past are recognised 
and documented across its archives and 
collections, as well as its streetscape. � e aim 
was to shine a light on how the past has been 
viewed and commemorated, while unearth-
ing the stories of individuals and groups 
who made a 
positive impact 
on London, the 
UK or the wider 
world.

� ese hidden 
histories o� er an 
opportunity to 
tell a more vivid 
and balanced 
story of the City, 
a place which 
was also built on 
the achievements 
and resilience of 
women whose 
names are o� en 
overlooked or 
overshadowed 
by their male 
counterparts. � e 
histories enable 

the City to celebrate a number of pioneer-
ing � gures who transformed industries and 
advocated for the rights of their commu-
nities. 

In her report, Virginia Rounding, Clerk 
of the Worshipful Company of Builders’ 
Merchants, shines a light on how women 
have shaped di� erent trades and industries 
in the Square Mile, while unearthing the 
hidden histories of individuals who helped 
the communities to thrive.

In the Chapter on livery companies, 
the Ironmongers’ Company is recorded 
as follows: 

 Ironmongers’ Company members’ 
widows and daughters, being active 
in their husbands’ and fathers’ trades, 
were also members of the Ironmongers’ 
Company until 1831, when the last woman 
was admitted as the trade connection was 
ceasing by this time. It took another 173 
years before women were again admitted 
in 2004, a� er the Court approved the ad-
mission of women on 2 October 2003. 

� e last woman so far known to have 
been admitted before 2004 was Elizabeth 
Ballard, admitted on 29 April 1831.

In a second report, Janet Foster and Dr 
Jessamy Harvey have focused on the City 
Corporation’s art collections, as well as the 
City’s streetscape. By assessing how women 
are currently represented and commemo-
rated across these areas,  the role of women 
in the City’s past and how they are current-
ly recognised is now better understood.

In April, a new report was commis-
sioned exploring speci� cally the place of 
Black, Asian and Minority Ethnic commu-
nities within the Square Mile’s history. We 
await the results with interest. ■

DID YOU KNOW …?
� e building housing the Ironmonger Row Baths was built in 1931 
as a public wash house and the baths were upgraded in 1938 to 
include a turkish bath. � ey are located at Ironmonger Row, in the 
parish of St Luke, near Old Street, Islington.

From just a� er the Second World War until the new complex 
at Crystal Palace was built in the late 1960s, the baths were the 
home of the world-famous Highgate Diving Club, which held its 
club night there every Friday and also met during public sessions 
on Saturday mornings. � e Olympic diver Brian Phelps (Bronze 
medal winner for highboard diving in the 1960 Olympics) trained 
there regularly with his coach, Wally Orner, as did many of the 
club's international and Olympic divers, such as John Chandler, 
John Cooze, John Miles, Billy 
Wood, and Alun Roberts.

� e baths were listed Grade II 
in November 2006, refurbished
in 2012 and are located within 
St Luke’s Conservation Area. ■

Admiral Edward Pellew, 1st Viscount Exmouth 



The Worshipful Company of Ironmongers 2019-202028

SEA CADETS : NATIONAL BAND 
COMPETITION

� e Master attended the Sea Cadets Massed 
Bands at the bi-annual National Band 
Competition which saw some of the corps’ 
best musicians show o�  their high standards 
within the historic setting of the Tower of 
London.

With cadets based in the Folkestone & 
Hythe, Sheppey, New Romney and Herne 
Bay areas and led by bandmaster Sub Lieu-
tenant (SCC) Adam Smith RNR, the Massed 
Bands of the Southern Area took the major 
prizes, including the Eason Bassett Goblet 
for Best Band.

In addition, 16-year-old Able Cadet 
Callum from Folkestone took the honours 
as he was crowned Best Solo Bugler and 
Best Solo Drummer in the morning’s soloist 
categories.

� e Massed Bands of the South-West 

ALDERMAN SIR PETER ESTLIN 
AND MARK ROSCOE RP
By Mall Galleries / Federation of British 
Artists
A portrait of Sir Peter Kenneth Estlin by 
Mark Roscoe RP commissioned by the 
Worshipful Company of Ironmongers 
was displayed at the prestigious Royal 
Society of Portrait Painters Annual Exhi-
bition 2020.

Mark Roscoe recalls the experience of 
painting Sir Peter: 

"� e sittings for this portrait were 
held at the Mansion House, the o � cial 
residence of the Lord Mayor of London, 
during the City’s heatwave in 2019. � e 
air conditioning had broken down and I 
remember feeling so hot and uncomfort-
able. I was just about to start feeling sorry 
for myself when I looked over at my 
subject Sir Peter Estlin, who was dressed 
for the sitting in the extremely heavy 
Mayoral robes and gold chains, and 
showed no strain whatsoever. Needless to 
say, it came as no surprise when I learned 
that during his time spent at the Mansion 
House he was a� ectionately known as the 
'Smiling Lord Mayor'.

� e portrait was part of an exhibi-
tion of 200 of the best in contemporary 
portrait painters held at the Royal Society 
of Portrait Painters, Annual Exhibition 

Area won Silver as Best Runner-Up, while 
Weston-Super-Mare took Bronze.

Southern Area were also named Best 
Dressed Band, Best Corps of Drums, Best 
Bugle Section and received trophies for Best 
Musical Display and Best Marching Display.

� ere was success too for Portland’s Able 
Cadet William who won Best Original Com-
position for Une Source D’Inspiration which 
was performed by the Massed Bands of the 
South-West Area.

Able Cadet Walls was named Best Drum 
Major for his work at the head of Ellesmere 
Port Sea Cadets.

Ten prize categories were awarded as 
some of the most talented cadets and volun-
teers performed in front of friends, family 
and the public.

Proceedings were watched over by a 
judging panel made up of senior members 
of the Royal Marines Bands Service led by 
Lieutenant-Commander (SCC) Ali Bow-
en-Davies

� ose taking part were just some of the 
nearly 15,000 cadets and 9,000 volunteers 
who are part of the charity which seeks to 

2020, at the Mall Galleries, London SW1, 
from 16-26 September.

To encourage this unique genre, the 
society runs a commissions service through-
out the year to help you commission a work 
of your own. To make it really easy to com-
mission a portrait, Commissions Consultant 
Annabel Elton is available to help and advise 
you.

Sir Peter Estlin was the 691st Lord Mayor 
of the City of London. He is an Alderman of 
the City representing the Ward of Coleman 
Street. As a chartered accountant, Sir Peter 
is currently an independent director of 
Rothschilds. He was chief � nancial o�  cer of 
Salomon Brothers Asia, then worked for Cit-
igroup’s corporate and investment banking 
divisions in New York and London, and 
� nally at Barclays retail and business bank. 

Mark Roscoe’s meteoric progression 
makes him one to watch. His self-portrait 
entry was used to advertise the 1998 BP 
Portrait Award which helped to establish his 
reputation as a portrait painter. When Mark 
� rst exhibited with the Royal Society of 
Portrait Painters he won the Changing Faces 
Award which was a commission to paint a 
portrait. � e resulting work was exhibited 
the following year and won him the top 
prize, the Ondaatje Prize for Portraiture. 
A couple of years later he was elected as an 
associate member and was soon promoted 

give focus and add new adventures to young 
lives in the UK. 

Captain Philip Russell RN, Captain, Sea 
Cadets, who took the salute at the tradi-
tional end of competition march-past, said: 
“It was a terri� c day and credit goes to the 
cadets in the bands from up and down the 
country who made it to London, particularly 
those who travelled large distances.

Congratulations go to the Massed Bands 
of the Southern Area who have done very 
well for the second band competition in a 
row. � ey deserve every success. It takes 
hours of practice and above all, nerve, to 
perform at such a venue as the Tower of 
London and everyone who took part should 
be thoroughly proud of themselves.”

Martin Coles, CEO, Sea Cadets said; “Of 
course the stars were the cadets and volun-
teers who were as amazing as ever, both in 
the standard of music and indeed backstage. 
� ank you to the volunteers who entered 
bands and ensured such a good day.

It was a � rst-class event which I hope 
entertained the watching crowds as much as 
those connected to the Sea Cadets.” ■

to full membership.
Since then Mark has completed over 

a hundred commissions for both private 
and corporate clients. Born in Australia 
but raised in the UK, Mark went on to 
study Fine Art at Duncan of Jordanstone 
College of Art in Dundee where he 
achieved a BA (Hons) Degree.

See: www.mallgalleries.org.uk ■

Portrait of Alderman Sir Peter Estlin by 
Mark Roscoe
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SOMETHING VERY SPECIAL …
On 21 April Liveryman Paul Bessemer 
reminded us that it was Her Majesty’s 94th 
birthday and that the 21-gun salute � red 
by the Honourable Artillery Company 
had been cancelled for the � rst time in her 
68-year reign. He also pointed out that it
was the � rst time for 35 years that he had
not witnessed the gun salute at the Tower of
London since he started working in the City
in 1985.

He also reminded us that since the � rst 
Lord Mayor of the City of London – Sir 
Henry Fitz Ailwyn, Draper, 
in 1189 – it is rare for a 
Lord Mayor to serve twice 
as is the case this year with 
the current Lord Mayor, 
Alderman William Russell, 
who has agreed to stay in 
post until November 2021. 
Sir Richard “Dick” Whit-
tington, a Mercer, was Lord 
Mayor for four terms in 1397, 
1398, 1406 and 1419. � e 
last Lord Mayor to serve two 
terms was Sir Robert Fowler 
(1883 and 1885) – two years 
a� er Paul Bessemer’s grandfa-
ther’s grandfather, Sir Henry 
Bessemer, who was given the 
Honorary Freedom of the 
City of London in 1880. 

� e following details of 
this event were reported in 
the Illustrated London News
on 9 October 1880:

"� e Common Council 
on Wednesday presented 
the Freedom of the City 
of London to Sir Henry 
Bessemer, as a token of 
esteem for his merits in the 
invention of great improve-
ments in the manufacture of 
steel, and in other branches 
of productive industry. � e 
proceedings took place in 
the Council Chamber at 
Guildhall and were presided 
over by the Lord Mayor; who 
in the evening entertained Sir 
Henry and Lady Bessemer 
and a company number-
ing about 300 guests at the 
Mansion House.

� e gold casket, specially 
designed and manufac-
tured by J.W. Benson of 
Ludgate-Hill, illustrates the 
process of the conversion of 
iron, from the raw material, 

to the application of the Bessemer steel to 
engineering and constructive purposes. 
� e casket is described as follows: 

It is of solid English design, surmounted 
by a � nely-modelled � gure of Commerce, 
standing between a stack of pig-iron and 
the furnace used for the Bessemer process. 
She commends the invention on account 
of the impetus that cheap steel gives to 
commercial enterprise. � e over� owing 
cornucopia at the base signify this success. 
On either side of the rounded cover are 

vignettes (in repoussé work) of a railway 
locomotive, entirely constructed of this steel, 
and standing on its steel rails, and of a steel-
clad ship. � e two curved ends contain the 
enamelled arms of the City, with the dragons 
modelled in high relief. On the centre panel 
is the medal that Sir H. Bessemer gives 
annually at the Iron and Steel Institute. � e 
inscription is on the reverse side. Shields for 
the Bessemer arms and monogram complete 
the whole, which rests on a plateau of 
Bessemer steel." ■

Sir Henry Bessemer's City Freedom casket, 1880 
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A LETTER FROM COLONEL 
MATT WILKINSON IN KABUL
11 August 2020

Dear Tree
It’s all quite apocalyptic 

isn’t it?! I do hope things 
might settle before a year 
is up. Although, I do also 
think I’ve not picked 
a bad year to be away 
from civilisation!

I’m out here until 
next May on current 
plans. Which does seem rather 
a long way o�  just now! And no, I’ve 
not seen Charlie Morgan as yet. He 
is at the Embassy which is about half 
a mile as the crow � ies but because 
of Covid, all movement around the 
place is banned at the moment so we 
might as well be in di� erent coun-
tries! I am hoping to get over and see 
him – it’s also the only place one can 
get a G&T within a thousand miles...

Covid is absolutely rife out here. 
Inside the wire and outside. � e 
'R' reproduction rate is over 2 so it 
is rather out of control within the 
NATO camps. In fact, I have suc-
cumbed to it myself. I have spent the 
last three weeks in an isolation cell 
having been picked up as positive on 
a random test. 

� ankfully, being a decent British 
Cavalryman and Ironmonger, I 
didn’t actually notice I’d got it! We 
don’t let tri� ing matters like global 
pandemics a� ect us a� er all... I have 
not had a single symptom but
I know others have not been so 
lucky. I am also o�  cially now a 
Biohazard...With love and best 
wishes to you and C (Melville rather 
than Knaggs!). M. ■

ARMCHAIR TRAVEL: VISITING A 
“TEMPLE OF GLUTTONY”
In 1833, William Beckford junior (1760-
1844), son of William Beckford MP (1709-
1770), Master of the Ironmongers in 1753 
and twice Lord Mayor (1762 and 1769), 
presented 
the marble 
statue of his 
father by 
the sculptor 
John Moore 
on the 
Reception 
Landing at 
the Hall. 
� e younger 
Beckford 
inherited 
his father’s 
vast fortune, 
derived from 
extensive 
and long-
held family 
holdings 
of sugar 
plantations 
in Jamaica 
which had 
bene� tted hugely from the forced labour of 
a large number of enslaved Africans over 
many years. 

Beckford junior later became known as 
the author of the Gothic novel Vathek and 
for being an art collector. Although he was 
never an Ironmonger himself, members of 
the Company might nevertheless be inter-
ested in a tale from the younger Beckford’s 
travels in Portugal and perhaps might even 
be interested in planning a trip to follow in 
his footsteps once travel restrictions have 
eased. 

Beckford visited Portugal and its 
Alcobaça Monastery in July 1794 where he 
experienced the high living of the monks 

in their secluded yet highly social environ-
ment. Situated in a river valley nearly 100 
kms north of Lisbon, this Cistercian mon-
astery was built during the years 1178-1223 
on land which had been gi� ed to St Bernard 
of Clairvaux in 1153 by Portugal’s � rst king, 

Afonso Henriques I. A 
period of further im-
provements took place 
in the eighteenth century 
which included a mag-
ni� cent new kitchen in 
1752 for the monks, its 
interior walls covered 
in striking ceramic 
tiles and dominated by 
an enormous central 
chimney. � is chimney 
is supported by eight 
wrought-iron columns, 
the earliest use of such 
iron construction in a 
civil building. 

Beckford notes (in 
his book Italy, Spain, and 
Portugal, with an Excur-
sion to the Monasteries 
of Alcobaça and Batalha, 
published in 1840) that 
“� e � rst sight of this 

regal monastery is very imposing; and the 
picturesque, well-wooded and well-watered 
village, out of the quiet bosom of which it 
appears to rise, relieves the mind from a 
sense of oppression the huge domineering 
bulk of the conventual buildings inspire.” 
Bells announced the arrival of Beckford and 
his party and the whole community came 
out to greet them, headed by the abbot. 
� ey then visited the “spacious massive, and 
somewhat austere Saxon looking church” 
and listened to several organs and the 
tuneful choir. Just as Beckford became lost 
in thought in contemplating some elaborate 
tombs, “in came the Grand Priors hand 
in hand, all three together, ‘to the kitchen, 
and that immediately; you will then judge 
whether we have been wanting in zeal to 
regale you.'

Such a summons, so conveyed was 
irresistible; the three prelates led the way 
to, I verily believe, the most distinguished 
temple of gluttony in all Europe. What Glas-
tonbury may have been in its palmy state, 
I cannot answer; but my eyes never beheld 
in any modern convent of France, Italy or 
Germany, such an enormous space dedicat-
ed to culinary purposes. � rough the centre 
of the immense and nobly-groined hall, not 
less than sixty feet in diameter, ran a brisk 
rivulet of the clearest water, � owing through 
pierced wooden reservoirs, containing every 

sort and size of the � nest river-� sh. On one 
side, loads of game and venison were heaped 
up; on the other, vegetables and fruit in 
endless variety. Beyond a long line of stoves 
extended a row of ovens and close to them 
hillocks of wheaten � our whiter than snow, 
rocks of sugar, jars of the purest oil, and 
pastry in vast abundance, which a numerous 
tribe of lay-brothers and their attendants 
were rolling out and pu�  ng up into a 
hundred di� erent shapes, singing all the 
while as blithely as larks in a corn-� eld." ■

William � omas Beckford by Joshua Reynolds, 
1782. NPG 5340 © National Portrait Gallery

Monastery of Alcobaça the chimney of the 
kitchen (Photo by Albertine Slotboom) 
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THE PLAGUE AND TIMES OF 
OTHER SICKNESS 
When we think of bubonic plague, most 
of us think of the Black Death of 1348-49 
and the Great Plague of London in 1665, 
but there were frequent lesser outbreaks in 
the City between these key dates, with even 
some occurring later and into the nineteenth 
century. Other local epidemics like cholera 
in 1832 and the global Spanish � u pandemic 
of 1918-19 are also well remembered. How 
did London in general and the Ironmongers’ 
Company in particular fare in the earlier 
plague years? 

By the end of the thirteenth and the 
begnning of the fourteenth century, the 
ironmonger merchants, also called Ferron-
ers, were beginning to organise themselves 
into a useful body and get involved in City 
politics. � e casualty toll of the 1348-49 
plague is debatable and estimates range 
from the number of deaths being around 
25 percent up to around 60 percent of the 
British population, although some areas 
su� ered less and some much more. � ose 
higher up the social scale were most likely to 
survive, although the clergy were at a greater 
risk of infection, as they brought comfort 
to the sick and dying. As well as a delay in 
military campaigning against France, the 
consequences of this outbreak included a 
shortage of manual labour, a rise in wages 
and the eventual disappearence of serfdom. 
� e Ironmongers’ records do not survive 
for this period, but the merchants probably 
su� ered a similar casualty rate to the general 
population. An additional consequence 
felt by the livery companies was that more 
“foreigners” arrived in the City looking 
for work soon a� er the plague subsided 
and apprenticeships now required heavier 
policing and better cra�  education. Further 
outbreaks followed in 1361-62 and again in 
1369, when in the latter year, the death rate 
was around 10 to 15 percent. 

� e Company’s records survive from 

� e Ironmongers’ Bible, purchased a� er
a time of plague in December 1578

(Ironmongers’ Archives)

VERY SPECIAL TRIBUTES OF 
THANKS
All of the Ironmonger sta�  surpass 
themselves every year on behalf of the 
Company and this year three deserve a 
very special thank you.

Our esteemed Chief Accountant, 
Andrew Harrison joined the Company 

in 2013. He, 
together with 
his assis-
tants, � em 
Mabodoko and 
Nisha Jayan 
have revolu-
tionised the 
Accounts De-
partment. � ey 
have intro-
duced systems 
and systems 
and systems to 
such an extent 
that they can 

answer a question instantaneously and 
as long as they are not disturbed during 
their lunch hour, they are always happy 
to help. Lunch is an important moment 
in the Accounts Department – phones 
are not answered, cook-ups take place 
in their kitchen, and their respective 
earphones are put in refreshing their 
brains with the latest hits! Andrew lives 
in leafy Pinner, rides a Triumph Bonnev-
ille and has a love of music ranging from 
Van Morrison to Mongolian folk metal. 
He knows the concert halls and dives 
throughout London, and it is always a 
joy to catch up on his latest gig experi-
ences. His holidays are always exciting to 
hear about and his travels take him far 
and wide. He has 
brought us tea from 
Ceylon, biltong 
from South Africa, 
witchetty grubs 
from Australia 
amongst other del-
icacies. � ank you 
Andrew for being 
you.

� em 
Mabodoko joined 
in 2011, is quiet, 
teetotal, has a wife 
and two children 
and lives in Leices-
ter. He commutes 

to London on the early bus on Monday 
morning arriving at his desk at 8.00am. 
While in London he stays in Weybridge, 
and on Fridays travels back to Leicester 
to see his family. Over the last six months 
however, he has been at home at his desk 
every day from 8.30am to 5.00pm and 
then clocks o�  to become tutor to his 
children. He tells me teaching is not his 
strong point! He had planned to take his 
family back to Zimbabwe over Easter to 
meet his parents. Very sadly this ‘once in 
a life-time’ trip to his family’s roots had 
to be postponed because of Covid-19. 
� is is distressing as his elderly parents 
were looking forward to meeting their 
grandchildren. � e Clerk’s o�  ce looks 
forward to the day when he skips in to 
ask questions about expenditure on the 
Barclaycard statement! 

� e gorgeous Nisha Jayan is origi-
nally from Kerala, India. She joined the 
Company in 2014 and has brought to 
the Accounts Department a love of food. 
During the run-up to her � rst Christ-
mas at Ironmongers, intense discussions 
ensued as to the best way to cook a goose. 
She has frequently been seen bringing 
in the le� overs from last night’s supper 
for � em! She is also our resident news 
reporter and � lm maker. She has an allot-
ment and a blog which is worth a look at 
https://www.facebook.com/nishasgarden. 
She also did a Covid report on London 
for Indian television. Her two daughters 
took key roles on the Ironmonger Float 
in the Lord Mayor’s Show in November 
2018. Nisha always has a smile on her 
face and has a huge capacity for giggling. 
We all suspect however that she takes no 
nonsense from her colleagues above! ■

Andrew Harrison, 
Chief Accountant

� e Master and � em Mabodoko, Accountant.
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the mid-� � eenth century around the time 
a grant of arms was obtained in 1455, 
buildings for a Hall were purchased in 1457 
and the � rst charter was granted (by Edward 
IV) in 1463. In 1513 the Ironmongers were
settled on being tenth in order of precedence
amongst the City livery companies. � ese
companies were much needed a� er the dis-
solution of long-established abbeys, friaries
and chantries when the redistribution of
church lands from 1537-38 meant also the
destruction of church schools and hospitals.
Social strain started to show in London from
the 1540s and especially during times of
another plague outbreak in 1563-64. A new
impetus for support persuaded the capital’s
leading citizens and its livery companies to
replace the ecclesiastical institutions with
new charitable institutions.

Further outbreaks of plague occurred 
in 1569 and the 1570s. Londoners, and 
Ironmongers, in September 1578 were 
forbidden to visit Queen Elizabeth I’s royal 
court at Greenwich or nearby (“in payne of 
death”), nor to attend the Canterbury fair, 
or any other fair “during the tyme of this 
ynfection”. It was in December this year that 
the Company purchased its Bible (which 
still survives) from a printer named Barker, 
at a cost of 24 shillings. Yet another outbreak 
occurred in 1592-93 and another, much 
worse, in the year 1603, which also saw the 
death of the queen in March, possibly from 
blood poisoning, and the accession of James 
VI of Scotland as James I of England. 

� is was the most serious outbreak 
to date and killed around 25,000-30,000 
Londoners. � e City authorities never fully 
understood the cause of the plague and its 
variations, nor did they suspect the mul-
titude of black rats and � eas on the many 
trading ships visiting the port. � e dogs and 
cats that could have 
helped to control the 
rats were themselves 
killed by the authorities 
in vast numbers. Living 
conditions were also 
insanitary which did 
not help in controlling 
the spread. Orders were 
issued and houses with 
anybody su� ering from 
plague had to be shut 
up with the families 
inside for a month, and 
only one person could 
be nominated to go for 
provisions. Washing 
was not to be hung in the streets and these 
had to be cleaned and washed down twice 
a day by all householders who had wells or 
pumps. On 10 September 1603, the Tower 
area feared plague and some disorder broke 
out and by 17 September a proclamation 
was issued “for the execution of the statute 
against rogues, vagabonds, etc.' Further 
orders regulated the treatment of the poor, 
the vagrant and those without legal settle-
ment, and “all maisterless men who live idlie 
in the Cyttye without any lawfull calling, 
frequenting places of common assemblies, 
as Interludes, gaming houses, cockpits, 
bowling allies, and such other places, may be 
banished the Cyttye …”. � e Ironmongers’ 
Company donated £22 for the assistance of 
the poor during this 1603 outbreak.

But London had been expanding and 
its growth in population brought more 
obvious poverty and disease, with local food 
prices going up seven times between 1500 
and 1640, whereas wages increased only 
threefold during the same period. As the 
immigrant population increased, the march 
of plague and sickness became a heavy drain 
on charity. Before the Restoration of 1660 
the gaps in poverty relief in London had 
been � lled by private contributions, especial-
ly from City merchants and livery company 
grants. � ese o� ered much security in times 
of trouble and recipients were expected to 
be eternally grateful for such poor relief and 
other charity. Most City companies had a 
poor box and were also regular recipients 
of charitable donations and bequests from 
their individual members. Ironmongers’ 
dinners were cancelled because of plague in 

1625, 1626, 1630 and 1636 and the money 
saved was donated instead to the City’s poor 
relief fund. 

Another outbreak took hold in 1637-38, 
but the 1665 visitation of plague would 
prove to be the worst yet when nearly 
100,000 people died – the Company of 

Parish Clerks’ 
weekly bills 
of mortality 
show a total 
of 68,596 
people dying 
from the 
plague during 
1665-66, 
although the 
actual number 
is thought 
to have been 
much higher 
(and the total 
population 
considered 

to have been c. 460,000). � e plague had 
taken hold in the City itself by June and 
most citizens had le�  by August when 12 
members of the Ironmongers’ Company 
attended a Court meeting. � is was not a 
quorum, but they allowed £20 for the relief 
of “the poor visited persons shut up with 
the present contagion”, having already once 
again cancelled all feasts at the Lord Mayor’s 
request the previous April. � e next Court 
was held the following February when it 
con� rmed the August 1665 resolutions. A 
number of members had been admitted in 
January 1665, some in February, March and 
April, but then only two on 7 July 1665 until 
the following year. � ese two were George 
Margetts, admitted by patrimony (being the 
son of another George) and John Sansome 
(the son of another John), admitted by servi-
tude to Edward Ball.  

� e Reverend T. Vincent paints a general 
picture of the Great Plague in his account 
of the event entitled God’s Terrible Voice in 
the City. He describes how “many houses 
are shut up where plague comes, and the 
inhabitants shut in, lest coming abroad they 
should spread infection. It was very dismal 
to behold the red crosses, and read in great 
letters, LORD HAVE MERCY UPON US, 
on the doors …”, the lettering on the doors 
being sometimes six-feet high. Many Lon-
doners escaped to the country as they had 
done in previous outbreaks: “fear puts many 
thousands on the wing, and those think 
themselves most safe, that can � y furthest 
o�  from the city”. By late July the situation,
Vincent recounts, was much worse and the
increase in deaths much greater:

A physician wearing an early seven-
teenth-century plague-preventive costume 

(Wellcome Collection)

A London street scene during the 1665 plague, 
as later imagined (Wellcome Collection)
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“from 2,010, the number amounts to 2,817 
in one week; and thence to 3,880 the next; 
thence to 4,237 the next; thence to 6,102 the 
next …”. In fact, the height of the plague was 
not reached in London until later in Sep-
tember when the weekly death toll reached 
7,165 at its peak.

Shops were shut, streets were quiet and 
those le�  alive walked silently; there were 
“no rattling coaches, no prancing horses, 
no calling customers, no o� ering wares, 
no London Cries sounding in the ears 
…”; he could hear only the sick groaning 
for succour and bells tolling for the dead. 
Vincent continued: 

"Now in some places where the people 
did generally stay, not one house in a 
hundred but is infected; and in many houses 
half the family is swept away; in some the 
whole, from the eldest to the youngest; few 
escape with the death of but one or two; 
never did so many husbands and wives die 
together; never did so many parents carry 

their children with them to the grave, and go 
together into the same house under earth, 
who had lived together in the same house 
upon it. Now the nights are too short to 
bury the dead; the long summer days are 
spent from morning unto the twilight in 
conveying the vast number of dead bodies 
into the bed of their graves."

Vincent also experienced the “fears there 
are amongst us that within a while there 
will not be enough alive to bury the dead”. 
Most plague victims during the height of the 
epidemic were buried in deep pits with little 
ceremony as most parish churchyards in 
London were full to over� owing.

Daniel Defoe in his novel, A Journal of 
the Plague Year, relives the horror of the 
Great Plague for his eighteenth-century 
readers. He wrote this book in 1722 as a 
� ctional eye witness account at a time of 
another plague scare and relied on con-
temporary tales and o�  cial records from 
1665. It is essentially an idealistic healthcare 
tract for an impending crisis. Trade and 
employment stopped, Defoe wrote, and the 
poor lost means of getting their bread and 

many were not entitled to parish support. 
However, Samuel Pepys noted in his diary 
of 5 January 1666 how people � ocked back 
to London a� er the Great Plague and how 
busy the City was, even by the � rst days of 
the new year. 

But for the City itself, more devastation 
was on its way. Its housing, built mainly of 
wood, packed close and with overhanging 
gables was very vulnerable to � re – and 
especially a� er a long, hot summer and 
with a strong wind blowing. Pepys records 
(on 26 and 28 September) that he heard 
the news from the Lieutenant of the Tower 
that the � re had started on 2 September “in 
the King’s baker’s house in Pudding Lane”; 
he saw the Lord Mayor in a panic, “with a 
handkerchief about his neck”, crying “like a 
fainting woman” … but that’s another story!

SOURCES: As well as J. Nicholl’s and 
E. Glover’s histories of the Ironmongers’
Company, Pepys’s diaries and Defoe’s novel,
see especially P. Meadows, A Source Book of
London History from the Earliest Times to
1800 (1914). ■

John Sansome’s apprenticeship entry of 
1658; he was admitted to the Company on 

7 July 1665, along with George Margetts 
(Ironmongers' Archives)

A chart of mortality during the period of the 6reat Plague plotted by W.G. Bell for his 1924 
publication on the outbreak (Wellcome Collection)
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A YEAR IN KABUL 
By Mr C M W Morgan, Liveryman

� e opinions expressed here are those of
Charles Morgan and do not express those
of the Foreign and Commonwealth O�  ce
(FCO).

When I told my family and 
friends that I’d be spending 
the next year in Kabul, they 
all looked askance as though 

I’d � nally lost the plot. I’d spent a couple of 
years in Afghanistan at the beginning of 
the (latest) con� ict in the early 2000s. And 
I hoped to work for a year now to see some 
form of a peace deal through, to assist on 
our counter-terrorism (CT) programmes 
and to continue to help the Afghan gov-
ernment develop to a stage where it could 
continue to be a force for good without 
external assistance. As a diplomat of some 
20 years, most of my friends and family 
thought that by now, I should be on a cushy 
posting to the likes of the “Revlon circuit”: 
New York, Paris, London. My background 
and languages had me pegged for the “arc of 
instability”.

So, a bit 
of training 
� rst and a 
then a year 
in Kabul. 
� ings had 
changed 
considerably 
since my 
last posting 
here. � ere 
was now 
the internet 
enabling 
me to speak 
daily to my 
family; there 
were civilian 
� ights as 
opposed to 
a reliance 
on the RAF 
or the UN 

� ights via Pakistan. And the British Embassy 
was now a huge mission, as opposed to a few 
folk in a former doctor’s annex of the main 
Embassy that had been burnt down by the 
Taleban mob in the late 1990s. 

Daily life involved drives in armoured 
vehicles to meet a range of Afghan govern-
ment o�  cials from the President to prison-
ers. It helped that the Ironmongers' Livery 
and Yeomanry Committee had organised a 
visit to Pentonville prison, so this wasn’t my 
� rst time behind bars. � e daily routine also 
involved the inevitable meetings with col-
leagues in London and around the network 

by the joy of video conferencing, but timings 
were normally pegged by London time. 
And I was able to read bedtime stories to 
one of my three sons by FaceTime working 
through the C.S. Lewis canon much to the 
amusement of my housemates in Kabul. 
� ey thought that my narration and variety 
of voices for di� erent characters warranted a 
change of career. 

So I plodded on, with three of my main 
strands of employment. Some work on 
a peace deal appeared on the horizon in 
February 2020. We were also busy foiling the 
inevitable continuation of CT threats against 
the UK. And working on the long-term de-

velopment of the Afghan government con-
tinued, so that the di�  cult operations that 
so many of my former military colleagues 
had toiled on or had paid the ultimate price 
for in the early 2000s wouldn’t be for naught. 

And then in the early spring, Covid-19 
(C-19) struck Afghanistan as it did the rest 
of the world. � e di� erence with Afghani-
stan though, was its great poverty and lack 
of infrastructure a� er 40 years of constant 
con� ict. At the start of the Covid crisis, 
for a population of some 37 million there 

were only 40-50 ventilators and up to 100 
dedicated coronavirus hospital beds here in 
Afghanistan. In comparison, the UK has a 
population of roughly double (69 million) 
yet had 5,000 ventilators at the start of the 
crisis and doubled that number to 12,000 
by late March. Overall there are 240,000 
hospital beds in the UK. � ere were a 
reported 37,000 cases of C-19 in Afghan-
istan and the lack of primary healthcare 
in Kabul caused the British Embassy to 
draw down its UK-based sta�  signi� cantly 
in March. Some departments moved to a 
skeleton sta� . However, I was lucky enough 
to be able to stay! � rough April and May 
we went into lockdown, as did all of the 
NATO military camps. We had reports of 
many of our Afghan government colleagues 
losing family and catching Covid-19 and 
there was little that we could do to help. And 
then in June the inevitable happened and 
members of the Embassy sta�  were diag-
nosed with C-19. � e Embassy had already 
been an austere environment; it now became 
even more austere. We didn’t eat together, 
where possible we worked from our houses 
and we could only gather in groups of � ve. 
� ings got so bad, that we even closed the 
bar! And every time that we travelled to or 
from the UK to Afghanistan, we got hit with 
a 14-day quarantine period. 

I had a bit of a moment when I was 
walking with my Tupperware box to get 
dinner from the canteen when a suicide 
bomber attacked a mosque 50-100 metres 
from the road I was walking along. I looked 
at my feet and thanked someone that I was 
still wearing my trainers from doing circuits, 
turned around and ran back to my house as 
quickly as possible. 

At the end of my year, civilian � ights 
were still not yet operating. So I � ew back 
with the RAF and some huge armoured 
personnel carriers. It a was sign that we were 
looking to extract our remaining troops and 
equipment from a 19-year-long con� ict. I’d 
done what I’d sought to do and continued to 
make the UK safer and more prosperous. ■

Flying over Afghanistan

Charlie and his Blue Book

Return � ight in an RAF C-17
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INTER-LIVERY SKI CHAMPIONSHIPS – 
MORZINE – JANUARY 2020 
By Mr C Hudson, Freeman

The year 2020 was a humdinger! 
� is year we broke all previous 
records with 36 livery companies 
bringing 247 racers and a further 

95 supporters out to Morzine in the Portes 
du Soleil. � e pattern was similar to 2019 
with the event being held over three days. 
Both weather and snow conditions were 
ideal. 

We started on Wednesday 22 January 
with the Team Distance Challenge. � is 
charity event was the largest that Snow-
Camp (our adopted snow sports charity) 

had ever hosted with 39 teams adding up to 
a total of 170 participants. � e idea was to 
travel as great a distance as possible in the 
alloted two hours (both up and downhill). 
� e ‘A’  team of the ‘Slalomanders’ [sic] did 
extremely well coming fourth, despite losing 
one of our star performers, Ian Bendell, to a 
painful knee injury. � e ‘B’ team was a little 
further back but at least survived! To see a 
couple of one-minute clips of this event see 
this link, https://bit.ly/2020_TDC

� e � ursday race, a Parallel Slalom, 
was run near the top of the Pleney Piste.

Because of the large number of competitors, 
everyone had just one run down. � e result 
of this Slalom gave us the starting order for 
the main race on Friday. Finishers were, as 
usual, greeted with a glass of vin chaud to 
help oil weary knees. Friday's race was a 
Giant Slalom held in brilliant sunshine on 
the race piste at Nyon. Everyone agreed that 
the course was one of the best we have raced 
on to date. 

We had 15 Ironmongers racing this 
year, including one guest. � ey were Will 
Stephenson (Team Captain), Richard 
Twallin, Richard Hunting, George Bastin, 
Judy Twallin, Elizabeth Squire, Christopher 
Hudson, Rupert Hunting, Dan Hudson, Ian 
Bendell, Michael Hampton, Katie Hudson,  
Ben Gillen, Simon Hunt, and racing as a 
guest we had Suki Hudson. � e Ironmon-
gers came seventh out of 56 teams in the 
Vintners’ Trophy (Katie, Will and Ben) and 
sixth in the Actuaries Cup (age adjusted - 
Christopher, Katie and Will). Katie, our only 
Gold Medallist this year, retained her title 
as the fastest lady under 40 and the second 
fastest overall on a handicap (she obviously 
had a good teacher!).

But it is not all about the racing. Skiing 
is a wonderful leveller, and somehow the 
convivial atmosphere of the mountains 
encourages great camaraderie and fellow-
ship at what must be one of the largest livery 
sporting gatherings of the year – certainly 
on foreign soil. � e parties were spectacular 
with lots of friendly banter between com-
panies. What better way for a newly joined 
or junior member to get to know members 
of the Court and even Masters and Past 
Masters.

Sadly we have had to cancel the 2021 
championships for obvious reasons, but if 
you are a keen skier of any ability beyond 
total beginner, pencil in 19-22 January 2022 
and contact one of us to � nd out more.

Finally, I am happy to report that this 
year we again made a record amount for the 
Lord Mayor's Appeal and the Ironmongers' 
Foundation.

For the full race results and more details 
go to www.liveryskiing.com. ■

� e Ironmongers' team

Past Master Grocer, Master Draper, 
Master Grocer, Past Master Grocer

Ironmongers' Chalet

� ree Past Masters - two behaving!
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THE IRONMONGERS’ GOLF SOCIETY: 
THE YEAR THAT NEVER WAS 
By Mr M E Pearson, Secretary

Well, what can be said for the 
2020 Golf Report? Other 
than a commendable perfor-
mance at the four-way Livery 

Competition held at the Tandridge Golf 
Club in September 2019, where we were 
blessed with good weather and a course that 
was in excellent condition with the greens 
being particularly fast, it has been a year that 
never was as far as golf is concerned!

In April 2020, we were all set up to 
play in the Great XII’s Annual Challenge 
at the New Zealand Golf Course near  
Addlestone in Surrey when the dreaded 
Covid-19 restrictions put an end, not only 
to that match, but to virtually the rest of the 
playing season. Phone calls and emails did 

see a return of all but one of the deposits - 
thankfully. However, the one payment that 
was withheld on account was in credit for 
a rescheduled Great XII competition if this 
could be arranged. In fact, this is now the 
case and the event is planned for October, 
albeit with strict Covid-19 restrictions. 
We wish the four players (Richard Pat-
teson-Knight, Ian Bendell, Noel Haynes 
and Chris Driver) all the best for this very 
challenging event.

Other than this October event, 2020 has 
not been a good time for either golfers or 
their clubs, although things are gradually 
getting back to some degree of normali-
ty – nevertheless, restrictions at the 19th 
Hole remain! We have had to cancel all 

our � xtures but are now planning for the 
resumption of competitive play in 2021 and  
we already have our own Company Golf 
Day booked for Tuesday 11 May which is to 
be held at Chartham Park near East Grin-
stead. Do let me know if you wish to play.  
We also have our Shipwrights’ Challenge 
match arranged and this will take place on 
Wednesday 16 June at the Kingswood Golf 
Course. Details of 2021 matches in the Great 
XII Challenge (21 April ) and the 4-Way 
Livery (21 September) will be promulgated 
through the Ironmongers’ Company website 
in due course.

Remember, if you wish to play in any of 
our 2021 events, do please let me know by 
email so that I can add you to our list. ■

INTER LIVERY CLAY SHOOTING COMPETITION 
By Mr M S W Lee, Liveryman, Captain of the Ironmongers’ Shooting Team

The Ironmongers have again sup-
ported the Inter-Livery Charity 
Clay Competition with two teams 
of four entering the 2020 competi-

tion.  We've attracted many new participants 
from the Company and will be competing 
hard on 8 September at Holland & Holland's 
Shooting Ground near Ruislip. 

With the competition being postponed 
from May until now, we can't advise of 
results yet (although it's a fair assumption 
that the Worshipful Company of Gunmakers 

will feature on the leaderboard again), We're 
expecting the format to be a bit di� erent, but 
as it's an outdoor event we're fortunate that 
it's still able to go ahead, the main adjust-
ments being to the catering rather than 
the shooting arrangements. We'll still be 
shooting 80 targets over 10 stands each, plus 

a team shoot at a � urry of 80 clays. � ere are 
individual and team prizes to aim for.   

Enthusiastic team members have 
mustered for two very enjoyable practice 
sessions over the last month, so we're on 
top form to take part. Please get in touch if 
you'd like to join the squad for 2021. ■

Le�  to right: Anthony Heath, Ralph Booth, Mark Lee and Ben Symes
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WARDEN OF THE LIVERY AND YEOMANRY 
By Cdr E J Squire, Liveryman

The Livery and Yeomanry Com-
mittee were delighted to see a 
packed Court Room for the AGM 
on 1 October. For those of you 

who could not make it, you missed a good 
supper. We hope that the attendance at this 
year’s AGM will be just as impressive, even if 
it is over Zoom. 

� e role of the Livery and Yeomanry 
Committee is twofold, to provide a link 
between the Court and the wider Company 
and to encourage members of the Company 
to engage with our activities – or as the 
Clerk would put it, “to give of your time, 
talent or treasure”. Many Ironmongers are 
already involved with committees and with 
sports clubs competing in inter-livery com-
petitions. If you are not doing either of these 
things and would like to be more involved, 
please do contact me, any of the L&Y Com-
mittee members or the Clerk. Or if you have 
an idea for a new activity or event, we want 
to hear from you. We also have the bene� t of 
the Livery and Yeomanry Fund to support 
Ironmonger social activities and sporting 
events. 

My goals for the year were to continue 
with the priorities set by you at the last 
AGM, namely encouraging engagement and 
planning events, more openness and trans-
parency of information and encouraging an 
inclusive culture that is welcoming to every 
voice. In particular, I wanted to focus on 
inclusivity of families. 

FACTS AND FIGURES
� e Company stands at 396 members, a 
third of whom live within the M25. We 
range in age from 24-96. Almost 20% of the 
Company is under 40 and around 35% of 
these younger members are female, whereas 
40% of the Company is over 60. Our average 
age is not the highest among livery compa-
nies, so do not despair. Our change is evolu-
tionary and we are responsible for shaping 
the future of our Company. 

� e rules for admission by Patrimony 
have now changed and you no longer need 
to have been an Ironmonger before your 
child was born in order for them to bene� t 
from this form of admission. If you have a 
son or daughter over 21 and who is not free 
of any other livery company, do think about 
introducing them, or any of their (or your) 
friends and colleagues who might bene� t 
from becoming an Ironmonger. We are also 
working on a new and improved mentor 
scheme for newcomers to make them feel 
welcome and who might encourage partic-
ipation.

Of course, Court members are very 
involved with committee work, and there 
are over 50 other Ironmongers who are also 
active on committees which means that 25% 
of the Company is helping to run it. All new 
members are encouraged to attend three 
committee meetings in their � rst two years 
to get a feel for the work of this Company 
and its charities. 

EVENTS
Sadly, the ball that had been proposed for 
last year did not come to pass, instead we 
had planned a reeling ball to take place 
on 26 June. Reeling is popular with all age 
groups and our very own Gavin Weir had 
o� ered to hold practice sessions for those
new to the sport! We had intended to invite
other livery companies and
perhaps start an annual in-
ter-livery competition hosted
at the Hall. � is is part of a
larger engagement strategy to
organise a major annual event
that either raises money for
the Company and/or provides
an opportunity for us to get
together socially in our Hall,
less formally than at a dinner.
I hope that we may get this
event o�  the ground next year.

Once again we opened our 
doors on the 
day of the Lord 
Mayor’s Show, 
providing a base 
and bu� et lunch 
to Ironmongers, their guests 
and members of other livery 
companies, showing how well 
an informal event can be run.

� e Christmas carol 
concert was a triumph bril-
liantly organised by Henrietta 
Brailsford and hugely enjoyed 
by all. I still have hopes that 
this year we may also hold an 
Ironmonger Christmas lunch 

for families and friends, watch this space …
In November we hosted a very successful 

Great XII quiz due to accidently winning it 
the year before. � is time it was won by the 
Vintners, despite the Master’s very impres-
sive Fu Manchu moustache.

Covid-19 has had a massive impact on 
everyone worldwide. Lockdown has been 

a strange time, many 
are bored at home a� er 
being placed on furlough 
while others are rushed 
o�  their feet combining
the demands of a busy
job with being a full-time
parent and teacher. It
has also impacted on
our social activities and
we have missed a large
number of Ironmonger
events, including: a new
members’ induction
evening – which we now
plan to host on Zoom;
our hosting of the Great
XII Younger Members’
Evening (which still may

happen next year); the annual Warden of 
the Livery and Yeomanry outing for which 
I had booked a tour of the College of Arms, 
followed by refreshment in a local hostelry; 
the Summer BBQ which is now a well-es-
tablished feature of the Summer calendar 
(thanks to the generosity of the Hudsons); 
and the Combined Dinner – saving you 
from the anguish of hearing my speech! 

However, in typical Ironmonger spirit 
we have kept in touch over WhatsApp and Membership age and gender ranges

� e Warden of the Livery and Yeomanry
and the Master

Poster advertising the 
Lord Mayor's Show
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I have really enjoyed seeing the jokes on the 
Salamander Sillies group. Alistair Townsend 
hosted a very successful wine tasting, 
showing us how group socials can be run on 
Zoom. Soon, there will be our second online 
update from the Master and Clerk followed 
by a quiz brilliantly constructed by Kate 
Hughes.

AFFILIATED REGIMENT
Our Regular Army a�  liation is with the 
Grenadier Guards and over the past year 
Hadley Newman has done a tremendous 
job of boosting our interaction with it. 
Two groups, including family members, 
were invited to brave the December chill 
to watch the Changing of the Guard from 
inside Buckingham Palace gates followed 
by a drink in the O�  cers’ Mess at St James’s 

Palace. � e visit was a wonderful experi-
ence and a great opportunity for children 
to take part. � is was followed by a visit to 
the Hall for a talk, tour and supper by 30 
young guardsmen on 9 January. We had 
been invited to attend the Ceremony of the 
Keys at the Tower of London, but this also 
fell prey to circumstance. However, I am 
hopeful that this will be o� ered to us again 
next year. 

YOUR COMMITTEE
� e Livery and Yeomanry Committee has 
gone from strength-to-strength and I have 
bene� tted from the support and hard work 
of everyone on the committee. As we have 
become more formalised, the members have 
taken on de� ned roles to link in with the 
permanent sta� . As well as the chairman, 

the committee consists of Charlie Morgan 
(charity liaison), Isla Kennedy (social liaison), 
Dr Iain Reid (City of London liaison), Hadley 
Newman (Grenadier liaison), the Clerk and 
two former L&Y Wardens, David Tudor-Mor-
gan and Kate Hughes. Nothing would happen 
without the hard work of the brilliant Hall 
team – Tree, you are a real trouper for post-
poning your retirement – and the Master and 
Wardens. � anks to each and every one of 
you for your continued support in what has 
been a most unusual year. 

On a personal note I would like to thank 
the members of the Company for allowing 
me the honour of being your Warden of the 
Livery and Yeomanry. I thoroughly recom-
mend the opportunity to anyone who wants 
to learn more about the workings of the 
Company. ■

REAL TENNIS 
By Mr N B E Haynes, Captain, Liveryman

On 29 October 2019 the Queen’s 
Club hosted the Inter Livery 
Real Tennis Competition.  For-
ty-eight liverymen and freemen 

participated representing 19 companies, 
with eight of the Great XII present. � e 
competition is played in doubles format and 
as no other Ironmonger was available this 
year, the Clerk of the Brewer's Company 
Colonel Michael O'Dwyer OBE kindly 
joined forces with me to form the Ironmon-
gers' Brewers team.  We played valiantly on 
the West Court against the Goldsmiths and 

Real Tennis - Noel Haynes with tennis 
partner, Colonel Michael O'Dwyer OBE, 

Clerk to the Brewers' Company

Vintners.
 � e ensuing champagne reception and 

dinner easily made up for the losses that day.  
It is unfortunate that the 2020 competition 
has been cancelled however, I'm looking 
forward to 2021 when the Ironmongers can 
� eld one or two teams in the competition. ■

A� ernote: We have just been informed 
that G A Bastin Esq and the Lord 
Garvagh will join the Ironmongers’ 
Tennis Team in 2021.

Above: Inter-Livery Real Tennis at the Queen's Club
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NEW FREEMEN & LIVERYMEN

DAVID THOMPSON
David was 
educated at Rugby 
and Hat� eld 
College, Durham 
University, 
where he played 
rugby and read 
Combined Social 
Sciences (Philos-
ophy, Economics 

and Archaeology).  Qualifying as a chartered 
accountant with Touche Ross & Co, he has 
been involved with a plethora of commer-
cial, not-for-pro� t and charitable organ-
isations. He was a member of the City's 
Court of Common Council between 2004 
and 2017. Other interests include watching 
rugby and cricket.

JOHAN COLLET
Johan graduated 
from the Univer-
sity of Bristol with 
a BSc in Econom-
ics and latterly 
from INSEAD 
with an MBA. 
Having spent 
time in a variety 
of positions 

and industries, he now drives operational 
improvement and alignment with strategic 
priorities at Openreach. Outside of work, his 
main interests are skiing, sailing, golf and 
rugby

SIMON HUNT
Simon was 
educated at 
Christ's Hospital 
School, has an en-
gineering degree 
from the Univer-
sity of Central 
Lancashire and a 
Master's degree 
from Cran� eld 

University.  Simon has served as an Army 
Reserve o�  cer for over 24 years and is 
currently a lieutenant colonel with 71 (City 
of London) Yeomanry Signal Regiment.  
Married to Gail, he has two children and 
enjoys golf, shooting, skiing and watercolour 
painting.

RUPERT GOODALL
Rupert was 
educated at Marl-
borough College 
and went on to 
study Economics 
at the University of 
Bristol. He is cur-
rently working as a 
managed accounts 
analyst at Man 

FRM and has been there for a little under 
two years. He has a keen interest in country 
sports, skiing and horse racing. 

THOMAS HAINES
� omas has always 
been interested 
in engineering, 
supported by the 
training opportu-
nities presented by 
the Sea Cadets. 
Having achieved 
a BTEC Level 3 
in engineering 

a� er leaving the Cadets, he joined the Royal 
Navy in 2015. With a place on the Fast Track 
Scheme for accelerated promotion to Petty 
O�  cer and Chief Petty O�  cer, he is on 
track to be rated to full Petty O�  cer (Marine 
Engineering Mechanic) within the next few 
months. 

OLIVER COLLYEAR
In the footsteps 
of Ironmon-
ger forefathers, 
Oliver continues 
to work in the 
steel industry 
as a trader for 
London-based 
Stemcor. He grad-
uated from Oxford 

Brookes University with a BA in Business 
Management and in his spare time enjoys 
travelling, wine and art. 

SIMON MCILROY
Simon is a solicitor 
specialising in 
property disputes. 
He attended St 
Andrew's Uni-
versity, studying 
French and 
German. � is 
included a year at 

university in Paris. He also played a lot of 
golf and still does, at Hankley Common in 
Surrey. In his spare time, Simon is a keen 
runner and has completed endurance events 
including “the Wall”, a run from Carlisle to 
Newcastle, traversing Hadrian’s Wall. 

HANNAH BODDY
Hannah studied 
Law at university 
and obtained 
her LLB. She 
undertook a ski 
season in Meribel 
as a chalet host. 
Following this 
she studied for 
her BPTC as 

a member of Middle Temple, which she 
obtained in 2017. She now works at Stewarts 
in the Clinical Negligence department, 
assisting on high-pro� le and high-value 
matters. Hannah is a keen skier, reader and 
enjoys travelling the globe, experiencing 
di� erent cultures. 

ALEXANDER BARR

DUNCAN JOHNSTONE

NEW FREEMEN

NEW LIVERYMEN
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OBITUARY: JOHN RANDALL CHARLES TWALLIN 
By Andrew Strong, Nephew

JOHN RANDALL CHARLES TWALLIN, 
1933 – 2019
FREEMAN 1954, LIVERYMAN 1970, 
COURT 1970, MASTER 1984

John Twallin was a devoted family man, 
and a wonderfully loyal and supportive 
friend. 

He was born in 1933 to Jack and 
 Helen Twallin at St. Hugh’s Prep School 

(just outside Bromley) where his father was 
joint-headmaster. 

His older sister Shirley is believed to 
have intimated that when she was asked for 
comment on the little bundle of joy she tried 
hard to come up with the right words which 
might persuade them to send him away! 

Others viewed his birth more positively, 
particularly when the school was given a 
half day o�  to celebrate his arrival. 

� e family was completed when their 
sister Alison arrived two years later. 

With the demands of a growing family, 
Jack Twallin le�  teaching and decided to 
join the family business, Buck and Hickman 
(the hand and machine tool distributor) 
based in Whitechapel. 

� e family subsequently moved into 
� e Oriels, their long-term family home in 
Bickley, where John enjoyed a happy child-
hood shared with his sisters and the many 
friends and relations who lived in the area. 

But this was war-time and, with his 
father’s work at Buck and Hickman deemed 
a reserved occupation, he spent his evenings 
patrolling the streets as an air raid warden. 
In fact Buck and Hickman itself su� ered 13 
direct hits and considerable damage between 
1940 and 1944.

� e rest of the family’s nights were spent 
in a blacked-out air-raid shelter, listening 
to stories designed to reassure – or at least 
distract – small children. 

As the bombing intensi� ed, John and his 
sisters were evacuated, with their mother, to 
a farm called Bagtor Barton in Devon. � e 
children really enjoyed farm life and all of 
them looked back fondly on their time in 
the relative safety of the West Country

A� er returning to Bickley, when aged 
eight, John was sent to the New Beacon, a 
boarding school in Sevenoaks. Sevenoaks 
was deemed a bit safer than Bromley, but he 
still recalled watching Spit� res and Hurri-
canes � ghting with Messerschmitts from the 
playing � elds and being told that if he heard 
the engine cut out on a doodle bug, he must 
lie � at and hope for the best. 

Once the war was over, John took the 
� rst, of what were to be several moves in 
his father’s footsteps by going on to Rugby 
School – notorious for inventing the game of 
the same name. 

In fact it was while playing rugby that 
John lost a section of his front teeth when 
they became attached to an opponent’s shirt; 
he went on to lose, or break, his replacement 
teeth a few times over the years which was 
always pretty impressive. 

Apparently, Rugby was a harsher school 
than the New Beacon, and John told stories 
of caning, cold baths, fagging and other 
management training atrocities. But he 
looked back on his Rugby days fondly and 
felt that the school had equipped him well 
for what was to follow in the services. 

He had earned a place at Cambridge 
but in those days, a� er school, you were 
required to do a period of National Service 
in one of the armed forces. Most of the 
family holidays had been taken in South-
wold by the Su� olk coast and John wanted 
to go to sea – so he volunteered to join the 
Royal Marines. 

However, on doing so, he received a 
call from the Admiralty who, noticing his 
language quali� cations and particularly 
Ancient Greek, told him they were seeking 
linguists to learn Russian.

He was minded to decline, until his 
father pointed out that if he was going to be 
under the Admiralty one way or another it 
wouldn’t be wise to refuse their � rst request. 

So he was enrolled into the Navy in 
1951 and a� er a short induction was sent 
to Bodmin in Cornwall where he would 
be taught by Russians who had le�  their 
country a� er the 1917 Revolution. 

� e Navy required both interpreters and 
translators. � e former required the greater 
skill, while the latter would mainly be trans-
lating Russian radio messages. 

In a lucky break John had volunteered to 
crew for some Naval o�  cers at the Fowey 
Sailing Club. � ey later turned out to be 

the leaders of the interview panel and he was 
selected for o�  cer training as an interpreter. 

A� er intensive tuition and regular high 
pressure tests at the School of Slavonic Studies 
in London, he obtained his coveted Interpret-
er quali� cation.

It was not clear what use was ever made 
of this skill over the years, but a Cambridge 
graduate, with good grasp of Russian – could 
be suspicious!

A� er National Service, John moved on to 
complete his education at Emmanuel College 
Cambridge where several family members 
had been before. Studying Russian and 
French his interpreter quali� cation got him 
o�  to a � ying start and he went on to achieve
his degree.

He didn’t seem to dwell much on his 
academic commitment but remembered it as 
a very sociable time, during which he made 
many lifelong friends. 

A keen all-round sportsman it was also 
at Cambridge that he would develop his 
love for rowing. He was selected for the � rst 
Emmanuel boat, competing in river bumps 
and at Henley and a few years later John went 
on to become vice-captain of the prestigious 
London Rowing Club, culminating in repre-
senting it in the Grand Challenge Cup. 

Rowing remained an important part of 
his social life and the � rst week of July at 
the Henley Regatta was always a sacrosanct 
feature in his calendar. 

� ose who worked for John will remember 
his old � ip-charts showing how a well-drilled 
eight, operating as a unit, would make much 
better progress than the miserable collection 
of crab-catchers sat before him! 

On leaving Cambridge he went on to 
complete his Navy training and ended up 
on a coastal minesweeper stationed in Malta 
at the time of the Suez crisis. Although his 
ship was recalled to Britain for a re-� t and he 
never actually saw any action, he neverthe-
less greatly enjoyed his brief time at sea and 
achieved the rank of sub-lieutenant.

On leaving the Navy he joined Buck and 
Hickman in the warehouse, as a stop-gap 
until he knew what he wanted to do and as a 
way of sponsoring his rowing habit. 

His commitment to rowing started to 
wane when he � nally persuaded Susan 
Nichols to go out with him. � eir relationship 
blossomed, they were married in Bromley in 
1958 and moved into a house in Otford. 

� eir daughter Frances was born a year 
later, Catherine two years a� er that and 
they developed a wide circle of local friends 
and sporting ones through the Otford Casuals 
cricket team and later golf at � e Wildernesse. 

� ey enjoyed holidays with John’s parents 
and other family members at Horsey in 
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Norfolk with mornings spent by the sea and 
a� ernoons messing around in boats on the 
Broads. His love of that area remained with 
him always.

Later holidays would be taken back in 
Southwold or at Polzeath in Cornwall and 
the man of the sea went on to own several 
boats over the years. Some were stored in 
the company’s warehouses, some were used 
mainly by other people, but it was in Drag-
on� y that he saw most of his time a� oat. 

A sail with John was an exciting a� air; 
time and tide were o� en pushed to the 
limit; someone would probably have to go 
overboard to push o�  in the mud. And less 
enthusiastic crew members, more interested 
in the picnic, were encouraged to engage 
properly if a crisis (or a missed buoy) was to 
be averted.

With a growing family, John had been 
required to take his work a bit more serious-
ly. A� er a time, he was placed in the pur-
chasing department, with a man he would 
always credit with teaching him most of 
what he knew about buying. John was even-
tually given the prodigious title of Director 
of Procurement which for most people 
living and working near the Blind Beggar in 
Whitechapel had di� erent connotations!

He was actually sent on a pioneering trip 
to the Far East in the late 1960s, to assess the 
potential for supply from Japan. He reported 
back that the quality was not of the appro-
priate standard for the UK market.

A move to a larger house in Otford 
followed just before Philippa was born in 
1964 and the family was complete when 
Alex arrived four years later. 

Kimmeridge was a lovely house and John 
and Sue enjoyed many happy years there as 
the children grew up. A very sociable home 
with lots of comings and goings and a warm 
welcome for everyone. 

John enjoyed long walks on the North 
Downs which he used to call ‘� underers’ 
and he built a grass tennis court in the 
garden which became a magnet for friends 
and family of all ages throughout the 
summer. 

But the storm clouds were gathering 
over Buck and Hickman and in 1971 the 
company was taken over by the Sterling 
Guarantee Trust, against the wishes of the 
directors. In the inevitable cleansing of all 
family members, John was summoned and 
told that he could leave at the end of the 
week. Obviously very worrying at the time, 
but a chance conversation with the Buck 
and Hickman’s then sales director, led them 
to put together a plan to start their own 
business. And in 1972, with their houses on 
the line, Clemsons in Birmingham, became 

the � rst branch of a business that was later 
to become known as Toolbank. 

It wasn’t big enough for both of them, 
so John got a job at an engineers’ merchant 
called Headlands. Before long the directors 
of Curtis Holt (tool distributors) in Green-
hithe sought to tap into his buying contacts 
and asked him to become a non-executive 
director. 

He and his business went from strength 
to strength and his group’s sales in 2019 
topped £250 million – which is quite a lot of 
screwdrivers as he used to say!

He o� en said how lucky the company 
was that so many great people had found it, 
decided to work there and stay for so long; 
but great people still require great leaders 
and JT (as he was known) was a great leader. 
He was intelligent, innovative, inspirational 
charismatic, and most of all, fair to work for.

He was an active freemason in his time, 
a member of the Old Rugbeian Lodge and 
joined the Camden Place Lodge over 61 
years ago. He received Provincial Rank 
in West Kent in 1987 as a Past Provincial 
Junior Grand Warden. 

At the time of the Camden Place 
centenary in 2004, he was the only “third 
generation Worshipful Master” they had 
ever had, and he remembered with gratitude 
the "unassuming warmth of the welcome" 
he had received when he joined the lodge 
in 1958. 

In 1954 at the age of 21 like his father, 
grandfather and uncle before him, he joined 
the Worshipful Company of Ironmongers. 

A� er loitering in the ranks, he was en-
couraged to take a more active role and did 
so to such good e� ect that he was elected to 
Court in 1970, before becoming Master in 
1984. 

A� er his year in the Ironmongers’ hot 
seat John was later asked to become a 
governor and subsequently chairman of 
the Sir Robert Ge� ery’s primary school in 
Cornwall. At the time the school’s standards 
were failing, and he was soon required to 
deal with the situation and � nd a new head-
teacher. Julie Curtis, the successful applicant, 
recalls him as a wise man, ahead of his time, 
who kept them challenged and focussed on 
becoming a forward-thinking and successful 
‘School for enthusiasts’. Which is the motto 
that he created an ethos that is still attached 
to a school which, I believe, is now rated as 
outstanding. 

John very much enjoyed his trips to 
the Ironmongers’ school in Cornwall, the 
time spent travelling and socialising with 
colleagues in local hostelries and getting 
to know the teachers, children and their 
parents. Always quick to reject praise or 

re-direct it to others, I know he would not 
take credit for the school’s success, but Julie 
was very grateful for his loyal support and 
exceptional commitment. And he described 
his years as a governor as a very important 
chapter in his life. 

Not known for his love of large beasts his 
support and love of the school even included 
the purchase and lifetime sponsorship of 
Polly, the school donkey. 

John and his wife, Sue, went their separate 
ways in time but their commitment to their 
children, and their families, kept a bond 
between them and they continued to care 
deeply for each other until she died a few 
years ago.

John had previously married Elizabeth 
and living at Hurst Cottage they enjoyed 20 
happy years together, holidaying in Ireland, 
France and America, working with various 
charity projects and spending time with Liz’s 
children and grandchildren. 

And he loved all children – as much as 
they loved him and alongside his daughters 
Frank, Cath, Phil and Al he had 13 grandchil-
dren and two great-grandchildren. And all 
of them have known his incredible kindness, 
generosity, love and support as in turn he 
bene� ted so much from theirs. 

A real family man, he would put all of 
them down as his greatest achievements in 
life.

He was a regular church-goer and couldn’t 
resist telling the vicar that a sermon should 
never last more than 10 minutes. 

John didn’t enjoy the best of health 
recently and was always keen to acknowledge 
the care and support provided to him by Liz 
and both of their families. 

Despite his failing health, his death, when 
it came, was a surprise. He had been in great 
form, spending time with his wife and daugh-
ters and was looking forward to a big family 
party the following day. He died suddenly, at 
the end of a very happy day.

His daughter, Catherine, said that he 
insisted that he wasn’t a saint and that may, 
or may not, be so. 

However, we only remember a kind, 
thoughtful and generous man, and look back 
with gratitude for the friendships shared with 
him, the work done together, and the impact 
that he had on all lives. It is the range, breadth 
and depth of those memories that is his real 
triumph.

He was a � ne man who will be sadly 
missed, but those memories will live on as his 
legacy. In one message of condolence there 
was a masonic saying which suggests that 
we all should try to: Live Respected and Die 
Regretted. It has to be agreed that he passed 
that test. ■
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TERESA WALLER-BRIDGE JP
Assistant Clerk to the Ironmongers’ Company (February 2007 - December 2020)

The Annual Report in its current 
format is the brainchild of Mrs 
Teresa Waller-Bridge JP; she took 
the regular newsletters and turned 

them into the excellent publication that we 
have come to expect in eager anticipation 
each year. It is � tting, therefore that a tribute 
be given to her in this, her ultimate year as 
editor. Several members of the Court and 
others who have worked closely with her 
over the years have volunteered expressions 
of appreciation for her exemplary support, 
which she has given generously and with the 
greatest sense of fun.

Tree joined the O�  cers and Sta�  of the 
Company in February 2007 and a� er nearly 
fourteen years has built up a great record 
of achievements. So one might imagine the 
relief when, having sorted out the successes 
and safe retirement of my predecessor, she 
reassured the new Clerk that she would not 
abandon her post – at least for a bit; and 
what an interesting time that has been! In 
those � eeting two and a half years, her wide 
experience of the people and intricacies of 
this great Company; her insight; balanced 
sense of purpose and perspective; and 
irrepressible sense of humour has stood 
me and our Masters in great stead. She has 
provided continuity and wise counsel, and 
has remained � ercely loyal to herself, the 
Company and a strong group of colleagues, 
family and friends – things done properly, 
with fun at the forefront. Charlie Knaggs, 
Clerk

 Tree always gave me a sense of con� -
dence that she knew exactly what she had 
to do, even when she didn’t! She was keeper 
of the Master’s diary. So long as events 
went through her the Master would end up 
in the right place at the right time and in 
the correct order of dress. However, when 
invitations were sent to the Master’s home, 

as happened on one occasion, you ended up 
with him parading in a smart City suit to 
lunch at the Mansion House when everyone 
else was in a Morning Coat!

Her charm, warmth and ability to get 
on with people of all ages and backgrounds 
was well known and a great asset to the 
Company. 

Tree, all members of the Court, all Liver-
ymen and Freemen and all members of Sta�  
thank you for your many years of service 
to the Company, for your unfailing good 
humour (caught from one of your daughters 
or did she catch it from you!?), your ability 
to deal with all problems with con� dence 
and aplomb, organising those of us who 
needed to be organised, being thoroughly 
professional, cheerful and good company, 
always greeting everyone like a long lost 
friend even when they were being a pain and 
being good to have around. We will miss 
you greatly and all wish you a long, happy 
and healthy retirement. John Biles, Master

Editorial Note from the Clerk: “� e 
Master would be too polite to admit it, but 
should be known, the morning coat incident 
was the fault of nobody but the Clerk”!

Tree was hired as Secretary to the Clerk 
in February 2007 just before I became 
Master in July that year. She was a breath 
of fresh air as indeed she still is. She was a 
huge support to me and had to do it again 
in 2012.

Teresa Waller-Bridge and Catharine Melville

Nicky Miller, Teresa Waller-Bridge, Robert Stedall
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I think I spent more time shrieking with 
laughter in her o � ce, which she shared with 
Catharine Melville, than I did writing 
speeches!

Tree is generous and kind. When I 
became ill in the summer, she took the time 
and trouble to � nd out where I was and sent 
me a huge tin of Fortnum and Mason 
chocolate biscuits in a musical box tin. I 
suddenly became very popular with the 
nurses!

Over the past 13 years, Tree has become 
good friends with several members of the 
court and she will be sorely missed.

I wish her well in her retirement and 
look forward to welcoming her in the hall as 
a Liveryman. Jonny Hudson

Knowing Tree is generally referred to as 
an experience. There can be few people 
who can capture such enthusiasm for an 
activity and a party than the one and only 
Tree.

Her enthusiasm is unlimited, unbri-dled 
and usually (there is no other way of putting 
it…) vocal. A quiet conversation can

suddenly be rent apart with a hysterical 
screech and with laughter that engulfs the 
whole room.

Tree is one of those very rare people who 
genuinely ‘make a di� erence’ to a party or 
group of people. � ere is no chance of her 
sliding into a room unseen or unheard.

In my time as a very nervous incoming 
Master in 2009 and lacking in Masterly 
con� dence with zero experience in the job, 
her relaxed con� dence and advice was a 
huge comfort.

Coming into the o�  ce she shared with 
Catharine must be one of the most amazing 
moments of anyone’s life. � eir combined 
welcome, huge smiles and in the case of 
Tree, her very long outstretched arms - in 
pre Covid days- is simply the best of expe-
riences.

I know no one is irreplaceable but she 
will leave a wonderful legacy and I am 
very pleased my time as Master, and as an 
Ironmonger ,coincided with Tree’s time as 
Assistant Clerk , it has been a privilege . I 
look forward to seeing her back in the Hall 
when we are once again permitted to be 
together again. Harry Charnaud

It was such a privilege to have Tree as the 
Assistant Clerk when I was Master, always 
incredibly e�  cient, enthusiastic and fun. 
My year would have passed o�  without 
incident or embarrassment if Tree had not 
intervened. � ere is an over- eating problem 
during that time of immense privilege and 
a little work. Tree suggested I should run a 

sweepstake on the 
amount of weight 
I would put on. 
� e money raised 
would go to the 
Foundation. I 
agreed and sub-
mitted a note of 
my slim 12 stone 
something to the 
safekeeping of the 
o�  ce safe.

All went well
and money was
raised. But a
problem arose
when Tree asked
what I was
wearing when I
initially stood on
the scales. � e
answer was not a
lot. To my horror
she demanded
that this had to be
repeated during

my � nal short lunchtime address in the 
Hall. Scales and a screen were produced and 
when I declared from behind cover that I 
had a reading, I assumed I could reappear 
clothed and declare the name of the lucky 
sweepstake winner. But no! A steward had to 
inspect the reading and my ‘attire’ and who 
better to do this than the Assistant Clerk. 

� ank you Tree for all you have done for 
the Company, particularly for making the 
Hall such a happy place to work and play.
Patrick Cordingley

Where does the heart beat in Ironmon-
gers Hall? � e Court Room? � e Banqueting 
Hall? No, the heart beats in the Assistant 
Clerk’s o�  ce. � e o�  ce that has been 
occupied by Tree for the last 13 years. For 
anybody visiting the Hall this is the o�  ce 
that everyone heads to � rst. Creeping past 
the Clerk’s o�  ce, trying not to be spotted 
and given a task to do and entering the 
Assistant Clerk’s o�  ce one is greeted with a 
whoop and a scream that echoes down the 
corridors. Tree is highly e�  cient and well 
organised and over the years she has been 
the driving force in editing and writing the 
Annual Report which has now become the 
professional publication that it is today. � is 
wretched epidemic has made it di�  cult to 
say goodbye to a dear friend of the Iron-
mongers’ Company. When Tree closes the 
door to her o�  ce at the end of 2020 there 
will be something missing. One of the great 
pleasures of coming into the Hall will have 
gone. Hopefully she will still attend some of 
the functions and she will breathe life into all 
our lives again. � ank you Tree! 
George Bastin

We all know that the Ironmongers’ 
Company has two sides to it – the � rst is 
serious charitable endeavour, the second is 
fellowship and fun. In Tree’s company, how 
easy it is to forget the � rst. For many years the 
Assistant Clerk’s room has exerted a magnetic 
fun force so strong that committee members 
have to be wrenched away for their meetings. 
And for many years we have known that our 
Ironmongers’ dinners are going well because 
we can all hear Tree laugh and see her smiles 
glint even more than her necklaces. 

She has always been such a morale-boost-
ing and supportive person to have around 
in the Company. At one of my very earliest 
events as a new Master – a prize-giving at Sir 
Robert Ge� rey’s School in Landrake - Tree 
helped me tell a rather weak joke about a 
banana. She both remembered the banana 
and rescued the joke. At the spring feast in 
the Hall for Sir Robert Ge� ery’s pupils we 
resumed our double-act. We led the pupils in 
dancing the Lambeth Walk around the Hall. 
I hope that Tree remembers (as I do) how 
brilliant the two of us were. We never looked 
back to see what the pupils thought, which 
was just as well. 

Even the grimmest jobs (collating and 
editing the Annual Report for example!) have 
never seemed to get Tree down. Her enthu-
siasm and panache in the Assistant Clerk’s 
room will be greatly missed, but how terri� c 
it will be to continue to have her elegant and 
spirited presence at our dinners.
Richard Slade

Ing Hunter, Jeremy Hunter and Teresa Waller-Bridge
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How to capture in a few words that 
special Tree sparkle in her eyes and that 
wicked sense of humour? An anecdote 
doesn’t come to mind because Tree is the 
anecdote. In moments of stress during my 
time as Master, Tree was always there with 
a wonderful smile and a charming way of 
calming my nerves - particularly before a 
Court meeting! Life seems to be a bag of fun 
for Tree and that is her gi�  to us all. Life at 
the Hall will not be the same without her 
and I know that everyone at the Company 
will miss her as much as I will. 
Spencer Garvagh

Teresa Waller-Bridge, or Tree as we have 
all come to know her, joined our small team 
in Ironmongers’ Hall in 2007. Her infectious 
sense of humour and ready wit belied her 
serious sense of purpose which soon bore 
fruit as, with Catharine Melville’s tactful 
help, she reorganised the Clerk’s o�  ce to 
suit the way she worked. She threw herself 
into the a� airs of the Company, getting to 
know and charming members of the Court 
and Company. Her tall and elegant � gure 
added greatly to Company occasions and 
we shared many amusing train trips to 
Plymouth and back for Governors’ meetings 
at Landrake. I am forever indebted to her 
for her staunch support to me personally 
throughout my time as Clerk but especially 
during the occasional moment of addition-
al challenge. Most of all, however, I have 
a fond and lasting memory of Tree’s gales 
of laughter whether on the telephone to a 
member, typing up minutes of meetings as 
I dictated them or telling anecdotes of life 
in her native ‘Seth Efrica’. I wish her the 

happiest of well-deserved retirements, free 
to spend more time with her über-talented 
children, Isobel, Phoebe and Jasper.
Hamon Massey

Tree, since 2007 
you have graced 
us with your no 
nonsense and witty 
approach to Hall 
life, always prepared 
to help me and 
my team and a 
handy intermediary 
between me and the 
Clerk. You deal with 
it all with humour 
and cunning! We 
will miss you, me 
especially a� er 
lively stirrup cups 
with your partners 
in crime Melville and Miller. Have a lovely 
retirement and don't be a stranger. Lots of 
love, your Beadle and Team. Steve Walby, 
� e Beadle

Working with Tree over the past 5 years 
or so has never been dull and I have really 
enjoyed my position as her personal white 
wine sommelier, biscuit tin � ller and extra 
lunch procurer.

Another personal highlight was our 
evening together at the VIP UK Premier of 
Solo a Star Wars Saga, so kindly arranged by 
Tree and Phoebe who knew what a fan I 
was of the series and in which Phoebe stars. 
It was an experience I still cherish today. 

� ank you Tree for all the fun and 
laughter we have had together. Gabor, 
General Manager

Tree has instigated a recovery package involv-
ing a trip to the hostelry over the road from 
the Hall. I have never seen Tree � ustered, she 
just gets on with it and sorts things. � ere is 
so much I will look back on and remember 
fondly but the list is far too long to write here 
and not all is suitable for publication! Sharing 
an o�  ce with Tree has never been dull and we 
have got our Google Street View skills � nely 
honed over the years (her idea not mine). 
I could not have asked for a kinder, wiser, 
funnier roommate. � is is not goodbye Tree, 
it’s au revoir because I hope very much that 
when we � nally get through this incredibly 
di�  cult time we will have the proper farewell 
that we had originally planned for you. Please 
come back o� en to see us, we/Gabor will keep 
the biscuit tin full in anticipation.
Catharine xxx, Social Secretary ■

Bill Toner and Teresa Waller-Bridge 

Working with Tree for these past 13 plus 
years has been an honour, a privilege and 
a complete blast! We have laughed lots and 
cried sometimes. On those rare occasions 

Teresa Waller-Bridge and Kate Hughes

Teresa Waller-Bridge and Alistair Townsend
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2020 2019
£’000 £’000

GRANT GIVING
Sir Robert Ge� erys Almshouse Trust:
    Communities and young people 89

    � e Ironmongers Foundation:
    Iron Committee 63
    Communities and young people 63
    Science, technology, engineering and mathematics (STEM) 89

215

� omas Bettons Charity Education (Educational):
    Primary and other schools 108

� omas Bettons Relief in Need:
    Communities and young people 123

535

ALMSHOUSES

Almshouses expenditure 571
Income from residents (488)
Almshouses net expenditure 83

Total committed giving 618

Available for future almshouse improvement and grants 929

Total available for charitable purposes 1,547

� e giving is funded by
Investment income less interest and support costs 1,399
Donations from members 148

1,547

Almshouse improvements (capital expenditure) in the year 80

IRONMONGERS’ CHARITIES
Year Ended 31 March 2020
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GENERAL MANAGER’S REPORT 
Mr Gabor Mocsar, CH & Co.

THE BEADLE’S REPORT 
By Mr S Walby, Beadle

Since my report last year, we have all 
faced many changes, not just in our 
business, but in our day-to-day lives 
as well.

� e Autumn and Christmas periods 
proved to be a huge success and the busiest 
one in the past � ve years. � e Hall team 
were kept busy by the excellent sales perfor-
mance of Alina Gevorgyan, Events Manager, 
who brought in an increased amount of 
business which from time to time le�  the 
entire team with little to no rest between 
events. Just a few notable events from the 
past year were the Rugby Gala dinner and 
the Marshalls’ Breakfast before the Lord 
Mayor`s Show. 

Sadly, in February Alina le�  us for 
pastures new and now works as a sales 
manager for an IT-related company. We 
wish her all the best in her new endeavours 
and thank her for her outstanding perfor-
mance whilst working at Ironmongers’ Hall. 

A new addition to the team is Katie 
Jayson-Morgan who joined us in January 
to help with the sales, marketing and the 
coordination of the events in the Hall. Katie 
started her career working with livery halls 
such as the Barber-Surgeons, Painter-Stain-
ers and Tallow Chandlers. Her experience 
has taken her to many di� erent venues in 
London, including Vinopolis, Tower Bridge 
and the Museum of London before joining 
CH & Co. 

The period leading up to Christmas 
proved to be busy and the 2019 
season was exceptional with lunches 

Shortly a� er Alina`s departure, we all 
faced changes which no one was ready for. 
� e spread of Covid-19 forced many coun-
tries, including the UK to enter a lockdown 
period, which meant all events and social 
gatherings had to be postponed or cancelled. 
Our team faced challenging times as in a 
matter of days all events were cancelled and 
the future of our companies seemed to be 
at risk. � e CH&Co team has been put on 
furlough until the lockdown li� s.

During this period, the Clerk and his 
team are working tirelessly to create a 
strategy for the 
“new normal” 
when we re-open 
and start to 
operate again 
with social dis-
tancing.

Chefs David 
Summerell and 
Marinus Ferreira 
are working on 
new menu ideas, 
whilst Adriana 
and I work 
together with the 
Beadle and his 
team to come up 
with new ways 
for room setups 
and service 

and then manic turn-
arounds for dinners 
and parties. � is is 
when the Hall and 
sta�  are seen at their 
best. Our philoso-
phy of all kicking 
in and pulling 
together is with one 
aim – to make an 
experience for all 
who enter the Hall 
one to remember. 
Exhausting days and 
nights are completed 
with good humour, 

sweat and a few tears. � e New Year gave 
us our usual big City occasions with the 
Lord Mayor’s Dinner, the Masters’ & Clerks’ 

procedures to conform with post-lockdown 
distancing rules.

Finishing my report, I � nd it a bit 
di�  cult to come up with something smart, 
funny or hopeful, given the circumstances. 
So, I will add just this: Stay strong, keep well, 
we are all in this together and we are here to 
support each other. “� is too shall pass.”

I want to say thank you to the Master, all 
the members of the Ironmongers' Company 
and all my colleagues for their hard work 
over the past year and I look forward to 
seeing everyone back at the Hall shortly. ■

Dinner and the Masters’ Wives Lunch, all of 
which were a great success yet again. 

Little did we know what was around the 
corner! As the pandemic swi� ly tightened 
its grip in March, my sta�  quickly made sure 
the Hall was safe, with all silver in the vaults 
and all H&S measures adhered to. My sta�  
and I were furloughed, with my son Liam 
coming back on 1 June to give support, 
including cleaning, to the Hatching Dragons 
Nursery which had cared for key-workers’ 
children during the lockdown and continues 
to do so. 

We all returned at the beginning of 
August and have been clearing mothballs 
and refreshing our beautiful Hall to make 
sure it is ready for any and all events.  

Our joint attitude is ONWARDS and 
UPWARDS. ■

Adriana Flore, Chef David Summerill, Chef Marinus Fereira, 
General Manager, Gabor Mocsar, and Events Manager, Alina Gevorgyan

� e Beadle leading the Master and Mrs Biles to
Church on Master's Day 2019
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OUR BIGGEST CONCERN... 
HEALTH, RISK AND SAFETY

Over the last six months in par-
ticular our biggest concern for 
the Hall, employees and guests 
has been Risk, Health and Safety. 

It appears on every meeting agenda as a 
priority item and is recorded in all minutes.

What is Risk? � e answer from Google is 
de� ned as follows : 

In simple terms, risk is the possibility 
of something bad happening. Risk involves 
uncertainty about the e� ects/implications 
of an activity with respect to something that 
humans value (such as health, well-being, 
wealth, property or the environment), o� en 
focusing on negative, undesirable conse-
quences.

Health Risk is de� ned thus:
A health risk is the chance or likelihood 

that something will harm or otherwise a� ect 
your health. Risk doesn't mean that some-
thing bad will de� nitely happen. It's just a 
possibility. Several characteristics, called 
risk factors, a� ect whether your health risks 
are high or low.

Measures have been installed in the 
Hall. Notices have been erected reminding 
people to wash their hands on arrival, use 
the sanitizers of which there are 4 stations 
in the entrance hall, and a bottle(s) on every 
meeting table. Masks are to be worn every-
where other than when eating! 

� ese measures have not enhanced the 
Hall’s appearance but are a necessity. On 
entrance into the Hall, the Track and Trace 

NHS app with its barcode will be displayed 
and all visitors will be asked to register 
with their mobile telephones on arrival. 
� e individual’s name, email address and 
mobile number will automatically go to the 
online register and details will be kept for 
a minimum of 21 days. Whilst waiting for 
the arrival of the NHS App, we are using a 
system called the Eve Pass app. � ose who 
don’t have a mobile phone, will be asked to 
complete the register in writing. Tempera-
tures will also be taken on arrival at the Hall.

Until the Government rules and 
guidance changes, the Hall is to be run as 
follows:
• Business meetings for up to 30 persons

with a meal if required.
- Rule of 6 applies for meeting and for

the meal a� erwards.
- 30 includes any serving sta� .
- Meal tables must be same as meeting

tables/ groups and there is to be no|
mingling during or in between
sessions.

• Weddings – up to 30 as above
• Filming / Recording – up to 30 persons
• Monday lunch club – up to 30 as above.

Should the demand be there, it may be
opened up on other days of the week
- Tables of 6
- Strictly no inter-mingling
- Strict mask policy for all when not

at table.
• Livery Social Events.

Within the letter and the spirit of the 
law, and in accordance with guidance, social 
activities are not possible under the current 
rule of 6. We need to be absolutely clear 
on that point and make sure that anyone 
using the Hall knows that too. We cannot be 
seen to be doing anything other than fully 
supporting the National e� ort in the � ght 
against Covid-19.

All Company meetings will continue via 
Zoom for the foreseeable future. 

� ese strict measures, of course, hinder 
our communion and philanthropy for the 
time being.

As an extra measure the Hall has un-
dergone a deep clean and disinfection. � e 
kitchens too are deep cleaned a minimum of 
twice a year – maybe more if necessary.

It is vital that all who enter the Hall, ie 
sta� , other employees, members and guests 
adhere to the rules to avoid contaminating 
the Hall or those in it. Please be aware.

Four simple actions we must all do to 
keep on protecting each other
• Wash Hands regularly
• Wear a mask in all enclosed spaces
• Make space – stay at least 2 metres apart
• Travel with your mobile phone for

Track & Trace purposes. ■

IRONMONGERS’ COMPANY - 
DIVERSITY AND INCLUSION STATEMENT

The Ironmongers’ Company is a 
modern, outward looking organ-
isation whose main activities are 
focused around the two areas of 

charity and fellowship. In pursuing these 
two activities, the Company is guided by the 
strictest principles of fairness, accountability 
and respect for all. In line with those princi-
ples, we strive to attract the involvement of 
people from all walks of life and harness the 
widest range of talents and life experiences.

� ere is no place for discrimination of 
any kind in the Company, particularly as 
regards the protected characteristics of race, 

religion or belief, sex, age, disability, gender 
reassignment, sexual orientation, marriage 
and civil partnership, and pregnancy and 
maternity. It is not and will not be tolerated. 

We are committed to increasing the 
pace and extent of progress on diversity and 
inclusion in all aspects of our a� airs and in 
the trades and charities that we support. � e 
Company will continue to make sure that di-
versity and inclusion is one of the common 
threads of our day-to-day and strategic 
business, and we will continue to strive to 
re� ect contemporary British society. 

� e Company is very proud of the length 

of its existence and many aspects of its 
long history. It is well aware that over such 
a long history, it will have been involved 
at times with people whose ethics and 
prejudices, though common place in their 
own time, were wrong then and are wrong 
today. We cannot change what happened 
in the past but we are actively engaged in a 
detailed review of our history to acknowl-
edge past injustices and work on the basis 
of higher standards, which we will keep 
developing. � is includes an ongoing 
review of historical items displayed on our 
premises. ■






